
It is the policy of the Town of Bridgewater, Virginia, that persons in attendance may elect to sit or stand 
during invocations, as they see fit, and that they may take part in the invocation or refrain from doing so, 
as they choose. Prayers offered by council members reflect their personal beliefs. All persons are 
counseled that disruptive behavior is not allowed during the invocation or any other time.

AGENDA
BRIDGEWATER TOWN COUNCIL

May 13, 2025

7:00 p.m. Public Hearings:

1. 101 North Main Street SUP Extension

2. Issuance of a Bond for Wellness Quarter Construction

7:10 p.m. Call to Order: Mayor Ted W. Flory

7:11 p.m. Invocation: Mr. Steven A. Schofield

7:12 p.m. Visitors

7:17 p.m. Minutes of previous meeting: Ms. Morgan Shirkey

7:18 p.m. Finance and Ordinance Committees:

1.   Finance: Mr. Steven Schofield
a.  Treasurer’s Report for the month of April
b. Bills for the month of April
c.   Financial Ordinance FY26 (O-191-8)
d.   Outstanding Accounts

2. Ordinance Committee: Dr. William Miracle
7:23 p.m.      Administrative Report: Mr. J. Jay Litten

1. 101 North Main Street SUP Extension (O-191-9)
2. Wellness Quarter (R-191-4)

7:38 p.m. Public Works and Recreation Commission: 

1. Public Works: Mr. Fontaine Canada & Ms. Megan Byler

a. Recycle Center Field Trip

2. Recreation Commission: Ms. Stephanie L. Curtis & Ms. Megan Byler

7:41 p.m. Community Relations and Economic Development:

1. Community Relations: Mr. Travis Bowman
2. Economic Development: Mr. Jim Tongue

7:43 p.m.        Closed Session

8:13 p.m. Mayor’s Report

1. VFW Law Enforcement Officer of the Year Award Presentation

8:18 p.m. Adjournment

All persons may 
speak at this 
time, and all 
persons are 
asked to refrain 
from interjecting 
at other times.

Remember that 
this is a time for 
your views to be 
heard.  Don’t 
expect a lot of 
dialogue but 
know that the 
Council is 
listening.
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RRECORD OF PUBLIC HEARING 
 

TOWN OF BRIDGEWATER, VIRGINIA

April 8, 2025

Textual Amendment to Zoning Code
Pet Grooming Establishments in B-1

Town Council Present: Vice Mayor A. Fontaine Canada, Steven A. Schofield, William D. Miracle,
Travis L. Bowman, James M. Tongue, Stephanie L. Curtis. Absent: Mayor Ted W. Flory.
Planning Commission Present: Hallie Dinkel, Stephen Howard, Adam Pequignot, Debbie Snider, 
William Wood

On Tuesday, April 8, 2025, at 7:00 p.m., the Bridgewater Town Council conducted a joint public 
hearing with the Planning Commission to hear comments on a proposed amendment to zoning code.  
The proposed amendment would allow pet grooming establishments to exist as a matter-of-right in B-1
districts.  

Mr. J. Jay Litten introduced the hearing and turned it over to Ms. Gwen Gottfried.  Ms. Gottfried said 
that there had been interest in putting a pet grooming establishment on Main Street, and in consulting 
code determined there was no provision for such a business.  It seems to fit with our business district, 
the Planning Commission was consulted and agreed but made suggestions to require there be no 
animals kept outdoors, and no boarding overnight.  Keep in mind that anything that is a matter-of-right 
in B-1 also becomes a matter-of-right in B-2 and M-1, which is industrial.  The Planning Commission 
will meet to discuss after the public hearing. 

There being no questions or comments, the public hearing was closed at 7:03 p.m.  

___________________________________________
Morgan Shirkey, Clerk





                                      MINUTES
                          BRIDGEWATER TOWN COUNCIL
                                                        
                                                               April 8, 2025

Present: Vice Mayor A. Fontaine Canada Council: Steven A. Schofield, William D. Miracle, Travis 
L. Bowman, James M. Tongue, Stephanie L. Curtis.

Absent: Mayor Ted W. Flory.

The Bridgewater Town Council met in regular session on Tuesday, April 8, 2025, at Sipe Center, 
100 North Main Street, Bridgewater, Virginia.

Call to Order and Invocation: Vice Mayor Canada called the Council to order at 7:03 p.m. and gave 
the invocation.

Visitors:

1. Yelena Harunovich (127 Millview Drive) presented her reasons for being in favor of the rezoning 
in Millview, and likes the R-2 designation.

Minutes: Ms. Morgan Shirkey

March minutes were approved as presented.  

Finance: Mr. Steven Schofield

1. March Treasurer’s Report (Attached).

Mr. Schofield moved that the March 2025 Treasurer’s Report be accepted for submission to audit. 
Seconded by Mr. Bowman.  The motion carried unanimously as follows:  Those voting aye: Schofield, 
Miracle, Bowman, Canada, Tongue, Curtis.  Those voting nay: None.  Absent: Flory.

2. March Bills (Attached).

Mr. Schofield moved to appropriate and authorize the payment of March bills in the amount of 
$229,036.15 and to ratify the earlier payment of bills totaling $264,914.78, all as reviewed and 
approved by Town staff and the Finance Committee Chairman. Seconded by Ms. Curtis.  The motion 
carried unanimously as follows:  Those voting aye: Schofield, Miracle, Bowman, Canada, Tongue, 
Curtis.  Those voting nay: None.  Absent: Flory.

3. Property Tax Rate Ordinance. This ordinance reflects no increase in tax rates for Fiscal 2026.

Mr. Schofield moved to approve the “Property Tax Rate Ordinance” (O-191-5), as presented.  
Seconded by Mr. Bowman.  The motion carried unanimously as follows:  Those voting aye: Schofield, 
Miracle, Bowman, Canada, Tongue, Curtis.  Those voting nay: None.  Absent: Flory.

Ordinance: Dr. William Miracle

1. Title 11 Amendment. A resident requested to run a water line from his home to his garage which 
is not currently permitted, but after consultation this was a reasonable request.  This ordinance 
modifies the current ordinance in a common sense way.

Dr. Miracle moved to approve “An Ordinance Revising the Town’s Regulations Concerning Water 
and Sewer Connections” (O-191-6), as presented.  Seconded by Mr. Schofield.  The motion carried 



Town of Bridgewater Council Minutes
April 8, 2025
Page 2

unanimously as follows:  Those voting aye: Schofield, Miracle, Bowman, Canada, Tongue, Curtis.  
Those voting nay: None.  Absent: Flory.

Administrative Report: Mr. J. Jay Litten

1. Macado’s Special Use Permit Extension. This SUP technically expired toward the end of March, 
the restaurant is well underway but not quite complete and it seems to us that the last thing we want to 
do as they’re working hard to open is throw them into zoning limbo, so we suggest extending that 
SUP.  The resolution presented starts the process as the extension itself can only happen after a public 
hearing.

Mr. Schofield moved to approve “A Resolution Initiating a Special Use Permit Extension” (R-191-3), 
as presented.  Seconded by Mr. Tongue.  The motion carried unanimously as follows:  Those voting 
aye: Schofield, Miracle, Bowman, Canada, Tongue, Curtis.  Those voting nay: None.  Absent: Flory.

2. Rezoning 103 Millview Drive. This is from last month’s rezoning but was postponed.  Mr. 
Canada noted this is an up and down vote as we cannot accept any proffers, then asked Mike Budd,
an architectural review board member for Millview, to come to the podium.  Mr. Canada then asked 
how active the committee is and what oversight they provide.  Mr. Budd said that anytime someone is 
going to build, they submit plans for the committee to review and if they don’t meet the guidelines 
they’re kicked back to the builder for changes.  Mr. Tongue asked if this particular lot falls under the 
committee’s jurisdiction, and Mr. Budd said yes.  

Mr. Schofield moved to approve “An Ordinance Granting Rezoning of Rockingham County Tax Map 
ID 122E-4-4C From R-1 to R-2” (O-191-4), as presented.  Seconded by Mr. Bowman.  The motion 
carried unanimously as follows:  Those voting aye: Schofield, Miracle, Bowman, Canada, Tongue, 
Curtis.  Those voting nay: None.  Absent: Flory.

3. Budget Guide. A physical copy of the budget guide for fiscal 26 is available for Council, and 
copies will go in the mail in a few days for everyone in Town.  The budget hearing is 2 weeks from 
tonight.

4. Old Town Hall. Last month we showed a photo of the Story Realm, but tonight we’re showing 
the first 2 minutes of the video story that will be in our first Story Realm.  The video was shown and 
Mr. Litten credited Alex Wilmer as well as Jim Joyner, Media Specialist, with the research and 
handling of the video creation process.  

5. Textual Amendment Decision.  This pertains to the dog-grooming business in B-1.  Planning 
Commission recommends approval.  

Ms. Curtis moved to approve “An Ordinance Amending §6-802 of the Bridgewater Zoning Code to 
Allow Pet Grooming Establishments as a Matter-of-Right in B-1 District” (O-191-7), as presented.  
Seconded by Mr. Bowman.  The motion carried unanimously as follows:  Those voting aye: Schofield, 
Miracle, Bowman, Canada, Tongue, Curtis.  Those voting nay: None.  Absent: Flory.

Public Works: Mr. A. Fontaine Canada and Ms. Megan S. Byler

1. Arbor Day/Earth Day Event. The event will be held April 23rd-26th down at the Sandy Bottom 
Recycle Center.  We’ll have refreshments, recycle center information, crabapple tree seedlings as 
giveaways, as well as other goodies.  We also are hoping to have Dedicate a Tree forms there in case 
anyone wants to know more about that program in our parks.

2. 425 North Main Street. We got sod down and trees planted, and with good weather and rain it’s 
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looking quite green out there now.  We have some autumn gold gingkoes, a willow oak, and some 
maples.  

Recreation Commission: Ms. Stephanie L. Curtis and Ms. Megan S. Byler

No report was submitted.  

Community Relations: Mr. Travis Bowman

No report was submitted.

Economic Development Committee: Mr. Jim Tongue

No report was submitted, but Mr. Tongue did share that the Old Town Hall project has been warmly 
and enthusiastically received by the Bridgewater Historical Society.  

Mayor's Report: Vice Mayor A. Fontaine Canada

1. Arbor Day Proclamation 2025. Vice Mayor Canada read the 2025 Arbor Day Proclamation.

2. Monthly Police Report.

Adjournment – 7:35 p.m.

________________________________ ________________________________
A. Fontaine Canada, Vice Mayor                    Morgan Shirkey, Clerk
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TOWN OF BRIDGEWATER

   Revenues and Expenditures
For the Month Ended April 30, 2025

Budget     Estimated       Actual
         For Year    for 10 Months  for 10 Months

Revenues and Other Sources
General Property Taxes 472,200.00 472,200.00 478,853.16
Other Local Taxes 2,868,875.00 2,297,225.00 2,359,548.67
Local Fees 118,300.00 114,425.00 129,280.88
Permits 4,700.00 3,950.00 5,368.62
Fines & Forfeitures 19,400.00 16,175.00 63,521.21
Revenue from Services 170,900.00 155,650.00 138,773.27
Revenue from the Use of Money & Property 228,850.00 200,975.00 288,058.61
Sipe Center 242,700.00 212,925.00 166,090.94
Miscellaneous 95,700.00 68,275.00 78,955.65
Categorical Aid 1,236,800.00 932,450.00 1,465,886.65
Proceeds from Financing 0.00 0.00 0.00
Funds Carried Forward(General Fund) 562,644.00 562,644.00 562,644.00
Stormwater Management 191,100.00 159,250.00 159,961.39
Sanitation 687,100.00 572,625.00 573,106.10
Water 1,504,280.00 1,260,300.00 1,253,818.79
Sewer 2,398,513.00 1,997,540.00 2,109,945.19

Totals: 10,802,062.00 9,026,609.00 9,833,813.13

Expenditures             
Town Council 47,000.00 24,150.00 24,660.09
Manager's Office 682,600.00 577,800.00 589,833.39
Legal Services 35,000.00 29,150.00 29,806.62
Independent Auditor 55,700.00 45,700.00 41,900.00
Treasurer's Office 307,800.00 263,100.00 266,320.25
Police Department 1,194,900.00 1,028,375.00 1,148,523.56
Public Works Department 288,700.00 232,100.00 253,248.38
Highways, Streets, Sidewalks 812,900.00 408,975.00 997,929.48
Street Lights 104,333.00 87,000.00 78,230.31
General Properties 635,284.00 542,200.00 603,903.78
Parks 679,450.00 574,500.00 650,091.78
Recreation 370,800.00 311,575.00 304,836.98
Community Development 294,150.00 207,943.00 241,396.61
Sipe Center 430,000.00 367,700.00 338,879.82
Economic Development 60,400.00 51,100.00 69,215.01
Insurance 160,000.00 120,000.00 97,296.00
Fund Balance 371,500.00 309,600.00 363,294.29
Bad Debts 0.00 0.00 -96.94
Debt Service 268,504.00 195,521.00 195,515.76
Storm Water Management 197,833.00 181,433.00 150,152.84
Sanitation & Waste Removal 838,500.00 729,925.00 720,383.53
Water Treatment 691,300.00 585,575.00 548,866.44
Water Distribution 753,133.00 665,083.00 443,795.21
Sewer Department 1,522,275.00 1,318,575.00 1,246,882.10

Totals: 10,802,062.00 8,857,080.00 9,404,865.29

Excesses (Deficiency of Revenue
Over Expenditures) 0.00 169,529.00 428,947.84
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STATEMENT OF REVENUES

                                                   For the Month Ended April 30, 2025
 

             For the Month Ended 4/30/25   For the 10 Months Ended 4/30/25
Estimated Actual Estimated Actual

General Property Taxes
Personal Property Taxes 0.00 2,781.12 367,200.00 373,434.34
Personal Property Taxes(State Portion) 0.00 0.00 102,000.00 102,034.14
Penalties and Interest on Taxes 500.00 500.15 3,000.00 3,384.68

Total: 500.00 3,281.27 472,200.00 478,853.16

Other Local Taxes
Local Sales & Use Taxes 30,950.00 21,705.19 309,550.00 331,909.26
Communications Tax 5,000.00 4,796.84 50,000.00 49,059.56
Consumption Tax 1,900.00 1,879.09 19,000.00 19,691.04
Consumer's Utility Taxes 63,225.00 60,703.26 632,300.00 660,233.87
Cigarette Tax 3,375.00 3,361.90 13,500.00 15,412.17
Business License Taxes 6,575.00 7,418.11 251,575.00 285,305.00
Transient Occupancy Tax 1,600.00 1,080.06 10,450.00 10,041.77
Bank Stock Taxes 0.00 0.00 0.00 17,311.00
Meals Tax 135,000.00 139,083.33 1,010,850.00 970,585.00

Total: 247,625.00 240,027.78 2,297,225.00 2,359,548.67

Local Fees
Motor Vehicle License Fee 0.00 1,752.50 94,500.00 94,665.54
Right-of Way Fees 1,325.00 1,530.94 13,175.00 16,460.34
Passport Application Fees 750.00 2,420.00 6,750.00 18,155.00

Total: 2,075.00 5,703.44 114,425.00 129,280.88

Permits
Zoning, Erosion Permits Total: 400.00 448.35 3,950.00 5,368.62

Fines & Forfeitures
Fines & Forfeitures Total: 1,625.00 7,040.20 16,175.00 63,521.21

Revenue from Services
Rental Fees - Generation Park 0.00 0.00 122,800.00 110,365.16
Rental Fees - Mini Golf & Par 3 2,725.00 4,262.30 32,850.00 28,408.11

Total: 2,725.00 4,262.30 155,650.00 138,773.27

Sipe Center
Concessions 4,250.00 1,672.76 53,750.00 49,296.24
Live Performances 5,650.00 2,711.00 99,850.00 61,259.70
Sponsorships 0.00 0.00 25,500.00 17,250.00
Movies 2,975.00 1,355.00 27,325.00 35,245.00
Space Rental 650.00 250.00 6,500.00 3,040.00

Total: 13,525.00 5,988.76 212,925.00 166,090.94

Revenue from use of Money & Property
Interest on Bank Deposits 6,700.00 13,297.00 66,700.00 119,318.30
Rental of General Property/Shelters 1,250.00 2,040.00 12,500.00 7,780.00
Rental of Tennis Facilities 2,100.00 892.45 20,900.00 17,983.92
Sale of Vehicles 0.00 0.00 0.00 16,862.00
Sale of Material & Supplies 1,000.00 190.00 8,500.00 12,996.00
Sale of Real Estate 0.00 0.00 0.00 15,000.00
Public Communication Service Rent 9,600.00 (3,612.00) 92,375.00 98,118.39

Total: 20,650.00 12,807.45 200,975.00 288,058.61

Miscellaneous/Donations
Miscellaneous 1,100.00 961.30 10,800.00 9,468.29
Gifts & Donations from Private Sources 0.00 0.00 750.00 1,352.88
Cemetery Lots 0.00 0.00 0.00 3,750.00
Classes, Camps, Festivals 0.00 225.00 2,500.00 7,737.98
Brick Donations 0.00 0.00 0.00 60.00
Town of Mt. Crawford 0.00 0.00 54,225.00 56,586.50

Total: 1,100.00 1,186.30 68,275.00 78,955.65
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STATEMENT OF REVENUES

                                                   For the Month Ended April 30, 2025

             For the Month Ended 4/30/25   For the 10 Months Ended 4/30/25
Estimated Actual Estimated Actual

Categorical Aid
VDOT Secondary Maintenance 0.00 0.00 571,575.00 575,753.79
VDOT Primary Maintenance 0.00 0.00 195,000.00 196,385.79
Overweight Permit Fee Revenue 0.00 0.00 450.00 153.66
Vehicle Rental Tax 100.00 0.00 1,000.00 373.15
Riverwalk Grant 0.00 0.00 24,000.00 177,897.47
Crosswalk Improvement Grant 0.00 0.00 0.00 0.00
Gen-Oak Connector Grant 0.00 0.00 0.00 14,549.88
Law Enforcement Assistance Funds 0.00 0.00 121,725.00 126,105.00
Misc. Grants 0.00 0.00 0.00 298,142.82
Police Grants 12,500.00 0.00 12,500.00 71,039.09
Litter Control Grant 0.00 0.00 6,200.00 5,486.00

Total: 12,600.00 0.00 932,450.00 1,465,886.65

Proceeds from Financing
Short Term Financing 0.00 0.00 0.00 0.00
Capital Financing 0.00 0.00 0.00 0.00

Total: 0.00 0.00 0.00 0.00

Funds Carried Forward
Funds Carried Forward 0.00 0.00 562,644.00 562,644.00

Total: 0.00 0.00 562,644.00 562,644.00

Total Revenue General Fund: 302,825.00 280,745.85 5,036,894.00 5,736,981.66
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STATEMENT OF REVENUES

                                                   For the Month Ended April 30, 2025

             For the Month Ended 4/30/25   For the 10 Months Ended 4/30/25
Estimated Actual Estimated Actual

Stormwater Management 
Monthly Utility Fee 15,925.00 16,083.63 159,250.00 159,961.39
Stormwater Admin Fees 0.00 0.00 0.00 0.00

Total: 15,925.00 16,083.63 159,250.00 159,961.39

Sanitation Revenue
Refuse Collection Charges 53,550.00 53,945.97 535,425.00 537,059.28
Recycling/Vegetation Recycling Fees 3,300.00 3,322.60 32,950.00 33,165.32
Recycle Reimbursement 425.00 425.00 4,250.00 2,881.50

Total: 57,275.00 57,693.57 572,625.00 573,106.10

Water Revenue
Charges of Services 104,775.00 97,212.91 1,153,650.00 1,132,564.23
Connection Fees 8,500.00 24,237.36 85,000.00 100,378.15
Penalties 2,175.00 1,705.94 21,650.00 20,876.41
Bad Debt 0.00 0.00 0.00 0.00

Total: 115,450.00 123,156.21 1,260,300.00 1,253,818.79

Sewer Revenue
Charges for Services 176,970.00 174,024.21 1,857,990.00 1,888,489.54
Connection Fees 12,000.00 50,893.92 120,000.00 200,477.03
Penalties 1,900.00 1,552.79 19,050.00 19,032.99
Proceeds from Capital Financing 0.00 0.00 0.00 0.00
Sewer Surcharge 0.00 0.00 0.00 955.63
HRRSA Board Contribution 100.00 100.00 500.00 990.00

Total: 190,970.00 226,570.92 1,997,540.00 2,109,945.19

Total Revenue Enterprise Funds: 379,620.00 423,504.33 3,989,715.00 4,096,831.47

TOTAL REVENUE: 682,445.00 704,250.18 9,026,609.00 9,833,813.13

Cash in the Bank Mar 31, 2025 Apr 30, 2025

1,626,389.41 LGIP -(Fund Balance) 1,653,971.01
892,334.44 LGIP(ARPA) 895,696.39
51,998.07 LGIP(Wellness Quarter) 52,193.91

1,611,974.92 F & M Bank- Checking(Sweep Acct) 1,464,647.24
100.00 Farmers & Merchants Payroll Acct. 100.00

Total: 4,182,796.84 4,066,608.55
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                                      Comparative Statement of Appropriations with Expenses
                                                   For the Month Ended April 30, 2025

             For the Month Ended 4/30/25   For the 10 Months Ended 4/30/25
Estimated Actual Estimated Actual

Town Council  
Personal Services 0.00 29.83 20,850.00 20,859.98
Fringe Benefits 0.00 2.28 1,650.00 1,597.89
Other Charges 150.00 1,036.64 1,650.00 2,202.22

Total: 150.00 1,068.75 24,150.00 24,660.09

Manager's Office
Personal Services 37,350.00 37,155.98 415,000.00 421,583.69
Fringe Benefits 12,125.00 13,194.77 133,650.00 137,350.48
Contractual Services 1,650.00 7,304.06 16,650.00 16,547.86
Other Charges 1,250.00 522.93 12,500.00 14,351.36
Capital Outlay 0.00 0.00 0.00 0.00

Total: 52,375.00 58,177.74 577,800.00 589,833.39

Legal Services Total: 2,925.00 2,793.40 29,150.00 29,806.62

Independent Auditor Total: 0.00 0.00 45,700.00 41,900.00

Treasurer's Office
Personal Services 15,475.00 15,546.53 172,350.00 173,361.39
Fringe Benefits 5,550.00 6,417.28 61,400.00 65,394.87
Contractual Services 900.00 1,110.74 25,200.00 25,595.48
Other Charges 425.00 160.27 4,150.00 1,968.51
Capital Outlay 0.00 0.00 0.00 0.00

Total: 22,350.00 23,234.82 263,100.00 266,320.25

Police Department
Personal Services 52,100.00 56,580.02 580,200.00 616,644.49
Personal Services (overtime) 2,300.00 1,087.18 28,900.00 23,067.96
Fringe Benefits 18,600.00 22,794.45 205,000.00 228,374.67
Auto Repair 925.00 859.59 9,075.00 3,237.48
Gas, Oil, Tires, etc. 2,450.00 1,930.88 24,550.00 19,654.01
Contractual Services 3,250.00 1,821.16 61,400.00 60,705.89
Other 3,625.00 1,110.29 36,250.00 31,562.81
Capital Outlay 0.00 0.00 83,000.00 165,276.25

Total: 83,250.00 86,183.57 1,028,375.00 1,148,523.56

Public Works Department
Personal Service 14,450.00 17,945.44 160,700.00 162,509.34
Fringe Benefits 4,275.00 7,126.75 47,050.00 72,447.59
Contractual Services 1,325.00 934.27 16,750.00 10,656.75
Contractual - Consulting 0.00 0.00 5,000.00 6,020.54
Other 300.00 260.21 2,600.00 1,614.16
Capital Outlay 0.00 0.00 0.00 0.00

Total: 20,350.00 26,266.67 232,100.00 253,248.38
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                                      Comparative Statement of Appropriations with Expenses
                                                   For the Month Ended April 30, 2025

             For the Month Ended 4/30/25   For the 10 Months Ended 4/30/25
Estimated Actual Estimated Actual

Highways, Streets, Bridges & Sidewalks  
Personal Services 12,225.00 10,902.15 136,450.00 116,059.12
Fringe Benefits 4,900.00 6,215.58 54,200.00 53,816.07
Contractual Services 3,175.00 19,333.72 176,675.00 195,977.37
Street Paving 0.00 0.00 0.00 356,302.15
Capital Outlay(Equipment) 0.00 0.00 0.00 87,500.00
Other Charges 4,150.00 6,103.65 41,650.00 163,031.05
Light Bridge 0.00 0.00 0.00 0.00
Crosswalks Gen Oak/BRCC) 0.00 0.00 0.00 1,660.00
Crosswalks (Main Street) 0.00 160.00 0.00 985.00
Gen Oak Connector Phase II 0.00 3,882.50 0.00 22,598.72
Capital Outlay 0.00 0.00 0.00 0.00

Total: 24,450.00 46,597.60 408,975.00 997,929.48

Street Lights Total: 8,700.00 7,362.75 87,000.00 78,230.31

General Properties
Personal Services 17,000.00 13,602.66 190,400.00 197,685.30
Fringe Benefits 6,600.00 8,311.18 73,500.00 76,268.30
Contractual Services 10,000.00 30,165.79 100,000.00 149,805.46
Contractual - Consulting 0.00 2,840.00 0.00 6,768.00
Other Charges 2,825.00 5,949.26 28,300.00 36,737.74
Capital Outlay 0.00 0.00 150,000.00 136,638.98

Total: 36,425.00 60,868.89 542,200.00 603,903.78

Parks
Personal Services 17,625.00 27,195.20 197,850.00 245,660.89
Fringe Benefits 6,850.00 9,876.61 75,900.00 83,248.59
Contractual Services 7,500.00 7,760.95 120,000.00 53,745.90
Other Charges 4,250.00 6,027.54 42,500.00 55,859.83
Capital Outlay - Riverwalk 0.00 1,361.25 30,000.00 36,200.75
Capital Outlay ( or Contingency) 0.00 0.00 7,000.00 175,375.82
Capital Outlay/Equipment 0.00 0.00 101,250.00 0.00

Total: 36,225.00 52,221.55 574,500.00 650,091.78

Recreation
Personal Services 16,125.00 13,716.68 180,450.00 141,785.83
Fringe Benefits 5,050.00 3,258.04 56,000.00 36,981.89
Contractual Services 4,600.00 10,088.93 50,800.00 82,280.80
Other Charges 2,075.00 3,124.39 20,825.00 33,336.78
Classes & Camps 0.00 0.00 3,500.00 3,852.68
Capital Outlay 0.00 0.00 0.00 6,599.00

Total: 27,850.00 30,188.04 311,575.00 304,836.98
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                                      Comparative Statement of Appropriations with Expenses
                                                   For the Month Ended April 30, 2025

             For the Month Ended 4/30/25   For the 10 Months Ended 4/30/25
Estimated Actual Estimated Actual

Community Development
Personal Services 2,250.00 552.06 24,900.00 31,518.62
Fringe Benefits 925.00 391.90 10,150.00 6,025.36
Contractual Services 2,325.00 6,201.69 28,325.00 32,305.42
Other Charges 2,575.00 998.58 25,850.00 12,150.08
Employee Relations 0.00 2,365.65 0.00 20,432.55
Festivals 0.00 2,000.00 59,250.00 37,593.32
Donations 20,000.00 0.00 49,600.00 31,287.47
Entertainment 1,000.00 0.00 9,200.00 10,900.00
Passport Processing Expense 67.00 192.19 668.00 1,764.27
Capital 0.00 57,419.52 0.00 57,419.52

Total: 29,142.00 70,121.59 207,943.00 241,396.61

Sipe Center
Personal Services 7,025.00 7,381.26 78,750.00 94,221.39
Fringe Benefits 2,325.00 2,658.33 25,850.00 31,908.08
Other Charges 1,700.00 2,460.27 16,700.00 19,316.19
Contractual Services 3,400.00 4,409.99 41,000.00 38,065.44
Concessions 1,700.00 0.00 16,700.00 15,517.71
Movies 3,075.00 2,182.10 30,800.00 32,076.63
Live Performances 6,000.00 4,823.12 132,900.00 95,593.82
Capital 0.00 6,090.28 25,000.00 12,180.56

Total: 25,225.00 30,005.35 367,700.00 338,879.82

Economic Development
Personal Services 2,575.00 2,565.47 28,950.00 26,955.70
Fringe Benefits 1,025.00 2,129.00 11,250.00 18,275.28
Contractual Services 1,000.00 50.00 10,000.00 21,110.76
Other Charges 100.00 0.00 900.00 2,873.27
Capital Improvement 0.00 0.00 0.00 0.00

Total: 4,700.00 4,744.47 51,100.00 69,215.01

Insurance Total: 0.00 0.00 120,000.00 97,296.00

Fund Balance Total: 30,950.00 21,703.30 309,600.00 363,294.29

Debt Service
Debt Retirement 29,782.00 29,741.13 138,174.00 137,912.68
Interest Expense 14,920.00 14,960.67 57,347.00 57,603.08

Total: 44,702.00 44,701.80 195,521.00 195,515.76

Bad Debt-General Fund Total: 0.00 0.00 0.00 (96.94)

Total Expenditures General Fund: 449,769.00 566,240.29 5,376,489.00 5,931,490.88
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                                      Comparative Statement of Appropriations with Expenses
                                                   For the Month Ended April 30, 2025

             For the Month Ended 4/30/25   For the 10 Months Ended 4/30/25
Estimated Actual Estimated Actual

Storm Water Management
Personal Services 2,200.00 5,951.45 24,100.00 46,801.41
Fringe Benefits 875.00 2,706.66 9,750.00 21,995.96
Contractual Services 4,575.00 2,364.44 48,850.00 64,423.55
Other Charges 550.00 0.00 5,400.00 5,309.42
Capital Outlay 0.00 0.00 93,333.00 11,622.50

Total: 8,200.00 11,022.55 181,433.00 150,152.84

Water Treatment
Personal Services 24,100.00 29,200.22 268,700.00 262,752.29
Fringe Benefits 7,925.00 11,240.94 87,550.00 94,531.28
Contractual Services 19,000.00 11,127.49 190,000.00 165,848.74
Other Charges 1,825.00 2,379.03 18,325.00 13,831.33
Capital Outlay 0.00 0.00 21,000.00 11,902.80

Total: 52,850.00 53,947.68 585,575.00 548,866.44

Water Distribution
Personal Services 11,700.00 9,041.93 130,800.00 151,263.67
Fringe Benefits 4,400.00 5,495.74 48,800.00 52,148.05
Contractual Services 32,900.00 10,114.53 267,150.00 158,109.37
Contractual - Consulting 0.00 5,570.00 0.00 26,487.50
Other Charges 7,500.00 2,132.85 75,000.00 55,913.75
Debt Service/Int Expense 0.00 0.00 0.00 0.00
Capital Outlay 0.00 0.00 143,333.00 0.00
Bad Debt-Water 0.00 0.00 0.00 (127.13)

Total: 56,500.00 32,355.05 665,083.00 443,795.21

Sanitation & Waste Removal
Personal Services 10,625.00 9,317.03 118,850.00 95,223.39
Fringe Benefits 4,275.00 5,390.52 47,150.00 46,363.59
Contractual Services 1,825.00 1,336.08 18,175.00 22,016.91
Contractual/Waste Management 24,700.00 26,126.72 247,000.00 257,149.15
Other Services 1,750.00 1,600.71 17,600.00 19,573.80
Landfill Fees 11,100.00 9,780.30 111,150.00 104,824.03
Capital Outlay 0.00 0.00 170,000.00 175,232.66

Total: 54,275.00 53,551.36 729,925.00 720,383.53

Sewer Department
Personal Services 7,450.00 7,277.96 83,300.00 67,876.31
Fringe Benefits 2,650.00 3,463.42 29,400.00 29,381.24
Contractual Services 3,250.00 3,926.37 32,500.00 104,725.26
Sewer Authority 86,750.00 84,014.47 867,405.00 839,748.10
Other Charges 1,750.00 6,450.92 17,500.00 22,903.36
Debt Service/Int Expense 26,428.00 26,427.86 141,636.00 141,624.83
Capital Outlay 0.00 0.00 146,834.00 40,623.00

Total: 128,278.00 131,561.00 1,318,575.00 1,246,882.10

Total Expenditures Enterprise Funds 300,103.00 282,437.64 3,480,591.00 3,110,080.12

TOTAL EXPENDITURES: Total: 749,872.00 848,677.93 8,857,080.00 9,404,865.29
 

 
Excess Revenue Over Expenses: (67,427.00) (144,427.75) 169,529.00 428,947.84



For the Month ended April 30, 2025

Budget  Current Month Year to Date
FY'25 4/30/2025          7/1/2024 -6/30/2025

IDA Fees 6,000.00 0.00 3,000.00
Interest on Bank Deposits 0.00 0.00 0.00
Lease Proceeds/IDA Property 65,880.00 4,300.00 33,800.00
Bond /Principal & Interest 0.00 0.00 0.00
Miscellaneous Revenue 0.00 0.00 0.00
Transfer from Reserves 0.00 0.00 0.00

Total: 71,880.00 4,300.00 36,800.00

For the Month ended April 30, 2025

Budget  Current Month Year to Date
FY'25 4/30/2025          7/1/2024 -6/30/2025

Personal Service 1,500.00 0.00 350.00
Fringe Benefits 0.00 0.00 26.78
Other 0.00 0.00 0.00
Contractual Services 2,000.00 0.00 11,100.84
Capital 0.00 0.00 0.00
Legal Service 2,000.00 0.00 0.00
Insurance  & Bonding 0.00 0.00 0.00
Debt Retirement 19,700.00 5,958.96 15,732.66
Interest Expense 14,500.00 4,323.48 11,636.36
Add to IDA Reserve 32,180.00 0.00 0.00

Total: 71,880.00 10,282.44 38,846.64

Excess Revenue over Expense -5,982.44 -2,046.64

Cash in the Bank- IDA Mar 31, 2025 Apr 30, 2025

United Bank - IDA Checking 22,772.24 16,789.80

Total: 22,772.24 16,789.80

BRIDGEWATER INDUSTRIAL DEVELOPMENT AUTHORITY

STATEMENT OF REVENUES

STATEMENT OF EXPENSES



TOWN OF BRIDGEWATER
Accounts to be Written Off - May 2025

2020 Personal Property Taxes
1 Alger, Anthony Michael 61.74
2 Allman, Edith F 6.73
3 Almodovar Lugo, Miguel Angel 67.43
4 Barton, Jeffrey Frank 26.93
5 Baucum, Tiffany Ann 46.39
6 Bennett, Sarah Elizabeth Shepherd 8.62
7 Bijou, Sarana Cloe 38.71
8 Bravo, Yesenia 65.43
9 Bridgewater Equipment Repair 37.13

10 Comer, Charles Leonard 9.25
11 Cook, Don Reid 1.03
12 Cook, Gary Thomas 22.94
13 Crimson Inn 205.02
14 Curto, Francesca M 184.59
15 Degracia, Damian Duke 9.15
16 Deryabin, Mikhail 7.05
17 Embry, Julie Ann 8.53
18 Finan, Roger Sr 45.23
19 Garber, Wintersara Kingfoil 7.05
20 Geiman, Allison Mackenzie 26.08
21 Giesler, Brian Henry 15.04
22 Gissel, Daniel 33.45
23 Harris, Paul 11.46
24 Infustion Audio & Video Inc 46.62
25 Inteann, Robert Woodford 32.48
26 Kinkead, Ronda 15.98
27 Knicely, Amanda W 18.30
28 Kozolov, Andrey A 67.84
29 Kozolov, Andrey A 89.10
30 Larson, Stephen M 4.73
31 Lopez, Abimelec Diaz 17.99
32 Lucas, Jessica & Jeremy 47.65
33 MacArthur, Brett Michael 6.62
34 Michel, Joseph Louis Jr 65.53
35 Mongold, Rosa Marie 6.62
36 Moreland, Evangeline Norine 31.45
37 Potenz, Giuseppe 6.62
38 Rasul, Hardi Mahdi Rasul 22.72
39 Roberts, Nicholas W 126.13
40 Santiago Soto, Hector Andres 13.05
41 Schultz, Jason Robert 6.94
42 Scott, Donald P 51.02
43 Shifflett, David Lee 1.03
44 Sinnett, Stacey Steven 11.78
45 Swain, Matthew Nolan 7.87

Tax Total: 1643.05



TOWN OF BRIDGEWATER
Accounts to be Written Off  -May 2025

Inactive Accounts Receivable-Utilities

NAME Date Amount
1 Amaral Jr., Derli D. 8/4/23 NFA 59.02         
2 Aviles, Keishla & Benjamin Vega 8/22/23 NFA 175.81      
3 Blosser, Gavin 8/31/23 94.38         
4 Brown, Trevor 12/7/22 11.58         
5 Carpenter, Anthony Lee 4/24/23 55.57         
6 Chapman, Kim 9/22/23 426.71      
7 Chico, Haley & Woodie Kerlin 3/31/23 NFA 36.20         
8 Combs, Michael & Angela 4/28/23 23.89         
9 Craun, Seth 3/3/23 78.47         

10 Daniels, Zona W 8/1/23 NFA 200.96      
11 Dia, Yuting 7/31/23 NFA 27.93         
12 Eckman, Jessica & Dakota Dewitt 9/1/23 NFA 86.34         
13 Edwards, Lisa 10/10/23 277.64      
14 Fernandez, Jennifer 8/1/23 NFA 79.97         
15 Gibson, Vickie 3/21/23 NFA 36.64         
16 Greco, Saverio 6/19/23 438.53      
17 Greene, Justin 4/4/23 81.46         
18 Hevener-Guyer, Bonitta 11/20/23 NFA 325.40      
19 Hill, Gloria 2/28/23 NFA 73.13         
20 Hoover, Lonnie 10/13/23 NFA 357.46      
21 Howdyshell, Christopher & Jennifer 4/4/23 712.16      
22 Knicely, Carly E & Sandon 9/8/23 59.02         
23 Minnick, Taylor 8/7/23 NFA 453.40      
24 Munstermann, Kortni 12/17/21 NFA 1,109.39  
25 Newton, Chadwick 6/29/23 NFA 251.86      
26 Alvarez, Lymarangeliska 12/29/23 304.13      
27 Ramirez, Eduardo Luiz 1/19/23 NFA 10.42         
28 Ramos, Rosana Rosario 11/20/23 NFA 330.61      
29 Rinker, M B 3/2/23 NFA 246.20      
30 Ruiz, Taily 10/13/23 255.32      
31 Sager, Marcus 1/18/23 121.21      
32 Shenk, Cassandra 4/26/22 NFA 144.16      
33 Shifflett, Carmen 12/4/23 NFA 116.26      
34 Shifflett, Jaidyn 9/25/23 89.28         
35 Stone, Vivian 12/27/21 NFA 62.48         
36 Todd, Kenneth 3/31/23 NFA 4.20            
37 Vicua, Fernanda & Maura Fernando Chiquito 7/5/23 NFA 59.02         
38 Wilder, Shaina 3/28/23 106.40      
39 Ziegel, Nathan 3/31/23 NFA 276.31      

TOTAL: 7,658.92  

Active a/c Rec - other

NAME Date Amount
1 Bello, Isle 11/3/2022 1080.48

TOTAL: 1,080.48  

NFA - (moved and left leaving no forwarding address)



TOWN OF BRIDGEWATER
Accounts to be Written Off - May 2025

2020 Vehicle License Fees
1 Alger, Anthony Michael 30.00
2 Allman, Edith F 30.00
3 Almodovar Lugo, Miguel Angel 30.00  
4 Barton, Jeffrey Frank 30.00
5 Baucum, Tiffany Ann 30.00
6 Bijou, Sarana Cloe 30.00
7 Bravo, Yesenia 30.00
8 Comer,  Charles Leonard 30.00
9 Cook, Don Reid 25.00

10 Cook, Gary Thomas 30.00
11 Curto, Francesca M 30.00
12 Degracia, Damian Duke 30.00
13 Deryabin, Mikhail 30.00
14 Finan, Roger Sr 30.00
15 Garber, Wintersara Kingsfoil 30.00
16 Geiman, Allison Mackenzie 30.00
17 Geisler, Brian Henry 30.00
18 Gissel, Daniel 30.00
19 Harris, Paul 60.00
20 Hedge, Brian Ray 30.00
21 Jury, Jamie Brett 30.00
22 Kinkead, Ronda 30.00
23 Knicely, Amanda W 60.00
24 Kozlov, Andrey A 42.50
25 Larson, Stephen M 17.50
26 Lucas, Jessica & Jeremy 30.00
27 Michel, Joseph Louis Jr 30.00
28 Mongold, Rosa Marie 30.00
29 Moreland, Evangeline Norine 30.00
30 Potenz, Giuseppe 30.00
31 Rasul, Hardi Mahdi Rasul 30.00
32 Roberts, Nicholas W 30.00
33 Sauer, Jacob Earl 30.00
34 Scott, Donald P 30.00
35 Sinnett, Stacey Steven 30.00
36 Swain, Matthew Nolan 34.00

VLF Total: 1139.00





Town of Bridgewater, Virginia
Inter Se Succurrimus

TO: Town Council

FROM: J. Jay Litten, Town Manager

DATE: May 9, 2025

RE: May Staff Report

Treasurer’s Report
[Council Action?  Yes.]

April was a pretty normal month for us.  Cash was down slightly, but that’s typically the case in 
April.  Our key metrics (at right) show that as we 
complete three-fourths of our fiscal year, we are 
hovering right around 100% of projections.  We will do 
our best to stay there.

Sales tax was well below projections for the month, but 
Robyn reports that April’s payment was for the cold, 
dark, wet, and snowy month of February.  We’ll see if 
sales bounce back in the sunshiny month of March!1

Note the $57,000 capital expenditure in “Community 
Development.”  This was the purchase of Christmas 
decorations for Oakdale Park, which was made possible by a $50,000 grant from Rockingham 
County.  We think these decorations will be marvelous and that we will be able to push them up to 
spectacular in a few years, as we make incremental additions.

1 Remember, our sales tax is a function of countywide retail sales, so there’s not much point in trying to determine 
exactly where sales might have declined.
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Town of Bridgewater, Virginia
Inter Se Succurrimus

VDOT Grants
[Council Action?  No.]

As we noted a couple of weeks ago, 
we are working on a pre-application 
for our Riverwalk IV project.  We also 
have another idea we are starting to 
work on, which would install a 
sidewalk from Main Street along 
Green Street, connecting to the 
Bridgewater Community Center.  We 
would also add a sidewalk or 
permeable paver path along Green 
Street west and Grove Street north, 
fully within land owned by the Town.  
(These are noted approximately in the 
image at right with the red line.) 

The goal of this yet-to-be-named 
pedestrian connector would create a 
safer way to walk from Main Street to 
the BCC, Harrison Park, and the Doug Will Tennis Center.  We are working with Hurt & Proffitt on 
the pre-application this month and hopefully a full application for this fall.  

DEQ Stormwater Training
[Council Action?  No.]

We continue to build up our knowledge base as it pertains to stormwater and erosion & sediment 
control.  Greg passed the test last week for Stormwater Program Administrator, and I am certified 
for E&S Program Administration.  We continue to work on these trainings so that we have a better 
handle on both Stormwater and E&S, so that we are able to handle the complexities associated with 
being and MS4 community.  



ORDINANCE SHELL 

 

 

NUMBER:  O-191-8 

PROPOSED DATE OF CONSIDERATION:  May 13, 2025 

PURPOSE:  The ordinance would adopt a budget for FY2026 

SUMMARY:  The proposed budget reflects no tax increases, a 5.22% increase in utility fees 
(equaling the increase in DOL’s inflation metric for public utilities), and a 7% increase in water 
and sewer connection fees.  Most employees would receive a 4.5% wage increase, though 
employees with longer than one-year tenure would also receive a $1,000 retention bonus on 
Charter Day. 

IMPORTANCE:  Mandated by state code and good sense. 

ORIGIN:  Staff, Finance Committee. 

CONTROVERSIAL ASPECTS:  None known.  There were no comments at the public hearing 
on April 22. 

















































































OORDINANCE SHELL 

 

NUMBER:  O-191-9 

PROPOSED DATE OF CONSIDERATION:  May 13, 2025 

PURPOSE:  The ordinance would lift the completion-date requirements in a special use permit 
already granted. 

SUMMARY:  The original special use permit for the Macado’s property (O2021-17) required that 
the improvements be completed within 40 months.  Although the building is being remodeled to 
much public praise, it was not completed within the 40-month period. 

The ordinance would lift the 40-month deadline, given the progress already made and the prospect 
of completion soon.

IMPORTANCE:  A culturally and economically important renovation will be in limbo if the 
ordinance is not passed. 

ORIGIN:  Staff. 

CONTROVERSIAL ASPECTS:  None known..



 

 

 

 

AN ORDINANCE GRANTING
A SPECIAL USE PERMIT EXTENSION 

Ordinance O-191-9 

Wher ea s, by Ordinance O2021-17, this Council granted a Neighborhood District
Special Use Permit (the “SUP”) for property therein described as 101 South Main Street, 
and 

Wher ea s, the SUP contains a termination 
clause effective if certain facilities have not 
been completed within 40 months, and 

Wher ea s, the 40-month period expired in 
March, 2025, without completion of those 
facilities, but 

Wher ea s, progress is being made on the 
facilities, and extinguishing the right to 
complete them, midstream, would constitute 
poor zoning practice, 

Now, ther efor e, be it  or da ined, under the 
provisions of § 6-303 of the Town Code, that 
the Council of the Town of Bridgewater, 
Virginia, amends the SUP by deleting 
paragraph (2)(d), which contains the text 
shown at right.  

In all other respects, the SUP shall continue 
in full force, nunc pro tunc, as if it had not 
expired.  This ordinance relates only to the SUP; nothing herein shall affect any 
contractual obligation to construct the facilities in question. 

Or da in ed this 13th day of May, 2025.

__________________________________________________
Mayor

………………………………………………………………………………………………………….

DELETED TEXT
(2)(d) Because this permit is based upon a study of 
reasonably available parking in the vicinity, and 
because the amount of such parking may change as
nearby properties change hands and develop, this 
permit shall expire, ipso facto,
• If a building permit is not issued for the 

business-related renovations shown 
conceptually on Exhibit B (the "Business 
Renovations") within 16 months of issuance 
hereof,

• If a certificate of occupancy for the Business 
Renovations is not issued within 40 months of 
issuance, or

• If the parking area described in Exhibit D has 
not been completed before the issuance of a 
certificate of occupancy for the Business
Renovations.

Once the certificate of occupancy is timely issued, 
however, there shall be no automatic expiration 
hereof.



CLERK’S CERTIFICATION

I certify that this is a true copy of Ordinance O-191-9, considered on the 13th day of May,
2025, by the Council of the Town of Bridgewater, Virginia, such consideration resulting in 
the following vote:

Aye Nay Abstain Not Present

_____ _____ _____ _____ Mr. Bowman

_____ _____ _____ _____ Mr. Canada

_____ _____ _____ _____ Ms. Curtis

_____ _____ _____ _____ Mayor Flory

_____ _____ _____ _____ Dr. Miracle

_____ _____ _____ _____ Mr. Schofield

_____ _____ _____ _____ Mr. Tongue

_____________________________ __________________________________________________________
Date Clerk

………………………………………………………………………………………………………….

 





RESOLUTION SHELL 

NUMBER:  R-191-4 

PROPOSED DATE OF CONSIDERATION:  May 13, 2025 

PURPOSE:  The resolution would authorize the construction of Wellness Quarter. 

SUMMARY:  The resolution authorizes the construction of Wellness Quarter in Harrison Park, 
adjacent to the Doug Will Tennis Center.  The $6.7 Million project would result in a new facility 
capable of hosting recreational uses for individuals, organized sporting events for youth 
groups, and a variety of other gatherings.  The project would also add air conditioning, 
insulation, and better lighting to the DWTC. 

The resolution, in language only a bond lawyer could love, also authorizes the borrowing of 
the $6.7 Million needed for the project.  The initial interest rate would be 4.7%, but it would be 
subject to adjustment over time.  (In all likelihood, we will end up refinancing at an opportune 
time.)  The income stream to be used for debt service is to be sales tax revenues, once they 
are no longer being poured into our almost-complete bond fund.  

IMPORTANCE:  This is an optional project. 

ORIGIN:  Staff. 

CONTROVERSIAL ASPECTS:  We know the fire company has some concern over a 
perceived loss of parking in Harrison Park.  Currently, they use the land for parking during the 
lawn party.  Staff’s view is that (i) the facility will leave most of the parking intact, (ii) we will be 
happy to coordinate with the fire company to find other parking in the area and around town, 
and (iii) the facility will actually provide additional wet-weather parking, given that its spaces 
will be hard-surfaced and we no longer allow parking on the grass when the ground is 
soaked.  

One person suggested that moving utilities underground should be prioritized above Wellness 
Quarter.  Staff’s view is that undergrounding utilities is highly desirable, but our deep-dive into 
the subject a few years ago showed (i) the cost of undergrounding all of our Main Street 
utilities would be otherworldly and (ii) practically, undergrounding would mean shutting down 
Main Street, which would create difficulties of all sorts. 

Lastly, there are questions as to whether the Town can afford the facility.  Our view is that it is 
an ambitious project, but it is affordable.  That said, it is solely the province of the Council to 
decide whether the facility would be worth the resources which it would require.









1 Initials______________ 

LOAN COMMITMENT LETTER 

05/08/2025 

Town of Bridgewater, Virginia 
201 Green Street 
Bridgewater, Virginia 22812 

Farmers & Merchants Bank (the “Bank”) is pleased to offer you the following commitment for a Loan 
in the amount of $6,700,000.00 (the “Loan”). The terms and conditions of this Loan Commitment Letter 
are as follows: 

Borrower(s): 

Purpose(s):  

Amount: 

Repayment: 

Advances: 

Town of Bridgewater, Virginia 

The Loan shall be used by the Borrower for the construction of a Wellness 
Quarter in Harrison Park and provide permanent financing. 

Up to $6,700,000.00 

Loan will be a 7-year Adjustable-Rate Mortgage 

During the first 18-months from Closing, the Loan shall be repaid with 
accrued interest that is due annually on the outstanding principal balance. 

Following the Interest Only period, the Loan shall be comprised of 342 
months repayable in annual payments of principal and interest until paid in 
full based. Payments will be based upon a 34 -month amortization, with 
the balance due in full on the Maturity Date. 

The Loan will have a Construction Period of 18 months from Closing 
where all funds not disbursed at Closing will be made available to the 
Borrower. At each draw, invoices will be required, and an inspection shall 
be completed by a third party, prior to any funds from the Loan being 
disbursed. 
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Maturity Date: The Loan shall be due in full 360 months from Closing. 

Interest Rate: The Loan will have a 7-Year Adjustable Rate starting at 4.70% (tax 
exempt rate). After the initial 7-Year period, the rate will adjust to the 7-
Year US Treasury Rate plus 1.75%. The rate will adjust to the 7-Year US 
Treasury Rate plus 1.75% after each successive 7-Year period up to the 
Maturity Date. At each adjustment, the Loan shall have a floor rate of 4%. 

Prepayment: The Bank shall charge no prepayment penalty should the Borrower choose 
at any time to prepay part of the principal balance due on the Loan.  If the 
Loan is refinanced in whole with another financial institution, the Bank 
shall charge a prepayment penalty as follows: 

3.00% of the Loan balance if less than 12-Months from Closing
2.00% of the Loan balance if between 12 & 24-Months from Closing
1.00% of the Loan balance if between 24 & 36-Months from Closing

Closing Costs: The Bank will not impose an Origination Fee on the Loan. 

Collateral: The Loan shall be secured by a General Obligation Bond which is tax-
exempt, bank-qualified, and backed by the full faith, credit, and taxing 
power of Town of Bridgewater 

Counsel: Subject to the Bank’s approval, Borrower may select Counsel of their own 
choosing to conduct the Closing (“Borrower’s Counsel”).  Terms of this 
engagement, including all fees and costs, shall be a matter between 
Borrower and Borrower’s Counsel. 

For all loans of $500,000.00 or greater the Bank, if it deems necessary, 
may require the engagement of a law firm of the Bank’s choosing, who 
will act as Bank’s Counsel with regard to all issues involved in the loan 
process. Borrower’s Counsel shall consult with said designated law firm, 
about any adverse title issues or other matters which arise during the time 
prior to Closing and shall furnish the designated law firm, with copies of 
closing documents, including, but not limited to, the Commitment for 
Mortgagee Title Insurance, together with all documents listed as 
requirements or exceptions, the Deed of Trust, the Settlement Statement 
and, if the Borrower is an entity, all documents establishing the entity, 
including, but not limited to, Articles of Incorporation/Organization, 
Certificate of Incorporation/Organization, Bylaws/Operating Agreement, 
Certificate of Good Standing/Existence, Certificate of Incumbency and 
Resolutions/Consents authorizing the making of the loan.  These 
documents shall be transmitted the designated law firm, as far in advance 
of the Closing as is possible in order to give the designated law firm, 
ample time to review and request changes or amendments to the 
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documents.  Borrower shall be responsible for all fees and costs incurred 
by the designated law firm, for acting as Bank’s Counsel. The 
designated law firm’s billing fees will be disclosed. 

In the event the Borrower is an entity, Borrower’s Counsel shall provide  
an Opinion Letter in a format satisfactory the designated law firm, which 
opines that the Loan Documents reviewed are in proper form to give the 
Bank a good and sufficient lien in such real estate and personal property 
that constitutes the collateral for the loan and that the Borrower is properly 
structured and has the authority to execute the loan documents. 

Documentation: The Loan will be evidenced by documents prepared by and acceptable to 
the Bank or its counsel, containing such representations, warranties, 
affirmative and negative covenants, indemnities, closing conditions, 
defaults, and remedies as are typically required by the Bank and/or are 
customary in this type of transaction.  The failure of the Borrower and the 
Bank to reach an agreement on the loan documents shall not be deemed a 
breach by the Bank of this commitment. Unless Bank agrees otherwise in 
writing, completion of all documents is a condition of closing. 

Closing: Loan closing will take place as soon as possible at a time, date, and 
location mutually agreeable to the Bank and Borrower.  Should Closing 
not take place prior to this date, this Commitment Letter shall become null 
and void, unless explicitly agreed to in writing between the Bank and the 
Borrower. 

Reporting Requirements: Borrower shall provide to the Bank annual financial statements as they 
become available so long as a principal balance remains on The Loan.  

Other Conditions: Borrower shall provide appropriate identification documentation. 

Borrower will maintain deposit accounts with the Bank, which will remain 
open during the life of the Loan. The Bank reserves the right to adjust 
rates should deposit accounts leave The Bank to another institution during 
the term of this loan. 
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The terms and conditions of this Loan Commitment Letter shall survive the origination and/or the 
closing of the Loan(s) and any violations of said terms and conditions will constitute default under the 
Promissory Note instruments as well as the associated debt and security documents evidencing the 
Loan(s). In the event of any inconsistencies between this Loan Commitment Letter and any 
subsequently executed loan documents and/or other written agreements by and between the Bank and 
the Borrower, the latter will govern over this Loan Commitment Letter. 

This Loan Commitment Letter supersedes all prior commitments and proposals with respect to this 
transaction, whether written or oral, including any previous loan proposals made by the Bank or anyone 
acting with its authorization. No modification shall be valid unless made in writing and signed by an 
authorized officer of the Bank. This Loan Commitment Letter is not assignable, and no party other than 
the Borrower shall be entitled to rely on this commitment.  
This Loan Commitment Letter is open for your acceptance until the close of business on the following 
date: 05/31/2025. The Loan Commitment Letter will expire on this date if not accepted and returned to 
the Bank.   

I appreciate the opportunity to provide you with this Loan Commitment Letter. If the above terms and 
conditions are acceptable, please sign and return the Loan Commitment Letter along with the following 
Loan Acceptance and Guarantor’s Acknowledgement to me at: 

Farmers & Merchants Bank 
80 Cross Keys Road 
Harrisonburg, Virginia 22801 

Please contact me with any questions at (540)437-3460. 

Sincerely, 

FARMERS & MERCHANTS BANK 

Katherine Preston 
Valley Market Executive, SVP 
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Loan Acceptance 

We, the undersigned, accept the terms and conditions of Farmers & Merchants Bank’s Loan 
Commitment Letter dated 05/08/25 for the construction of a Wellness Quarter in Harrison Park 

Town of Bridgewater, Virginia 

BY: 
       Jay Litten, Town Manager Date 





April 2025 Police Report- Bridgewater
Police Calls for service: 986 (607 Extra Patrol)

IBR Group A offenses: 9

Incident Reports: 61

Total Traffic Crashes: 17

DMV Crash Reports: 6

Arrests: 1

Summons: 38

Notable BPD activity:

May 12th-16th National Police Week 

May 10th, 12pm Bike Rodeo and Touch a Truck event at Oakdale Park

May 31st Bridgewater Yard Sale

Thank you, Chief Phillip Read
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RRECORD OF PUBLIC HEARING 
TOWN OF BRIDGEWATER, VIRGINIA
Fiscal Year 2026 Budget and Related Issues

April 22, 2025

Present:  Vice Mayor A. Fontaine Canada Council: Travis L. Bowman, William D. Miracle, Steven 
A. Schofield, James M. Tongue, Stephanie L. Curtis.

Absent:  Mayor Ted W. Flory

On Tuesday, April 22, 2024, at 7:00 p.m., the Bridgewater Town Council conducted a public hearing 
concerning its proposed FY 2026 budget and related issues.

Town Manager J. Jay Litten opened the hearing and welcomed everyone in attendance. He noted Mayor 
Flory’s absence due to illness, and that he was joining remotely.  Mr. Litten said that the main topic of discussion 
is the FY 2026 budget, and other related issues including no increase in taxes, a 5.22% increase in the utility rates
based on the Department of Labor’s inflation figures, and employee raises on average of 4.5%.

Mr. Litten explained that our budget is about creating a better life in Bridgewater and proceeded to 
highlight points in the Budget Book in a slide presentation.  

Budget Book Highlights:

We proposed a utility fee increase of 5.22% for all utilities.

o We base this on the Department of Labor’s inflation figures because costs to us follow these 
figures.

o We have a HRRSA sewer increase estimated at 3.55% but we are hoping it is worst-case-
scenario. Waste Management is going up by 5.22% as well because our cost is going up by that 
same rate.

o We are comfortable with the proposed increases, preferring to increase a little as we go rather 
than hit everyone with a larger increase all at once.  

The “Big Mac Index” equates the all-in cost of living in Bridgewater with an internationally known item, 
the Big Mac. In illustration of the point again, Big Macs were handed out to all attendees.

o The current cost of living in Bridgewater is 0.78 Big Macs per household per day.

o We lost some ground here, but McDonald’s here in Town not only didn’t increase the cost of 
their Big Mac this year but decreased it by 4 cents.

CDBG-CBS Design.  CDBG stands for Community Development Block Grant, and CBS is our 
abbreviation for Cindie Lane, Brian Avenue, and Stephen Circle.

o We were granted $60,000 for infrastructure design work on a plan for the water, stormwater, and 
sewer.  There is reasonable hope we could get help for the construction costs as well.

o These grants are really technical and rely on demographics of the area served.  Bridgewater itself 
does not have the right income and age range mix, but Fountainhead on its own does.  

Town of Mt. Crawford is listed under revenue with close to $77,000.

o This is entirely from the police assistance agreement.  They pay us annually to provide policing 
for the Town of Mt. Crawford.

o We have our eye on this, as Mt. Crawford wants to grow quite a bit approving a lot of 
townhouses and a new Sheetz within their corporate limits, so we wonder if we will soon over-
tax our police department.  Everyone is currently happy with the arrangement, but we will keep 
an eye on it.

Old Town Hall expenditures are budgeted at $27,000 for repairs, displays, and the like, under this 
partnership we formed with the Historical Society. 
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o We will be providing regular funding for upkeep and improvements, as well as storytelling.  The 
first story being told is about Old Town Hall itself.

We have about $105,000 budgeted for a crossing near Generations Park.

o This project is completely funded by VDOT, so they will control the design.

o We want a Z shape to allow for a pedestrian refuge in the center of the street for anyone not able 
to make it fully across the street.   

River Roos create a beneficial cycle between citizens and businesses.  Businesses benefit by citizens come 
in, and citizens benefit by having better businesses.  It’s been a successful program and we will keep 
pushing it, so there is $5,000 budgeted for continued promotion.

Riverwalk Phase III picks up at Edgebriar Park, running east to the Bridgewater College softball field.  This 
is 80% funded now by VDOT.

o Riverwalk Phase IV is still conceptual, but it would pick up where Phase III ends and crosses the 
river, allowing exploration on an island the Town owns in the middle of the river, and then a later 
connection heading back toward Sandy Bottom Park.  VDOT initially is lukewarm on this 
portion.

There is no line item for Wellness Quarter because Council has not approved the project yet, and even if it 
was approved it would not be known how much would happen in FY26.  It’s too early to be in the budget 
but it is an important issue.

o This project has been driven by citizen requests for indoor walking in winter, indoor play and 
gathering space, and a need for restrooms to be accessible for Harrison Park.

o We currently are putting money into our reserve fund, but once we reach the $2 million 
threshold, we could reallocate that income stream toward paying debt on Wellness Quarter. 

Our sanitation costs include both our costs for Waste Management, and wages for our own staff.

o Some of the expenses are for our large-item pickup program which is very popular, running our 
Recycle Center, and our trash pick-up for the retirement community.

We have our own MS4 (Municipal Separate Storm Sewer System) and we are responsible to DEQ for this.  

o We are strictly liable for our stormwater drainage system to DEQ, even if the County approves 
something.

o Even though the County is responsible for stormwater inspections, we want to devote more hours 
to keeping an eye on development so we can see when things are going right and when they’re 
going wrong and raise the issue with appropriate parties.

The IDA is always there working in the background, and they do good work.  Their attention has been on 
Midtown in recent years, making it more functional and attractive.  

The Finance Committee Chair’s letter was highlighted, and Mr. Litten commended it all for attention.

QR codes on the back of the Budget Book provide more information about the Buzz, the B-Conomist, and 
our Recycle Services.

Comments/Questions:

There were no questions addressed to Mr. Litten or the Council.

The public hearing was adjourned at 7:42 p.m.

________________________________
Morgan Shirkey, Clerk






