
It is the policy of the Town of Bridgewater, Virginia, that persons in attendance may elect to sit or stand 
during invocations, as they see fit, and that they may take part in the invocation or refrain from doing so, 
as they choose.   Prayers offered by council members reflect their personal beliefs. All persons are 
counseled that disruptive behavior is not allowed during the invocation or any other time. 

 
AGENDA 

  BRIDGEWATER TOWN COUNCIL 
 
  

 October 13, 2026 
 

6:00 p.m. Walk-Through at Wellness Quarter (301 N. Grove St.) 
7:00 p.m. Call to Order:  Mayor Ted W. Flory 
7:01 p.m. Invocation: William B. Kyger 
7:03 p.m. Presentation for Dr. William Miracle 
7:06 p.m. Visitors  
7:11 p.m. Minutes of previous meeting: Ms. Morgan Shirkey 
7:12 p.m. Finance and Ordinance Committees:  
 1.   Finance: Mr. Steven Schofield 
       a.   Treasurer’s Report for the month of September 
       b.   Bills for the month of September 
 2.   Ordinance Committee 
       a.   Large Item Trash Ordinance (O-192-13) 
7:19 p.m.         Administrative Report: Mr. J. Jay Litten 
 1.  Flock Update 
 2.  Update of Countywide Police Mutual Aid Agreement 
  3.  Update on Anthem Litigation – Town Attorney 
7:32 p.m. Public Works and Recreation Commission:  

1. Public Works: Mr. Fontaine Canada & Ms. Megan Byler 
a.  Fountainhead Stormwater Procurement 
b.  Fountainhead Water & Sewer Grant 

2. Recreation Commission: Ms. Stephanie L. Curtis & Ms. Megan Byler 
7:37 p.m.        Community Relations and Economic Development:   

1. Community Relations: Mr. Travis Bowman 
a.   Halloween at Oakdale  

2. Economic Development: Mr. Jim Tongue 
7:39 p.m.        Mayor’s Report 

1.   Police Report 
7:42 p.m.        Adjournment 
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Open to public, of course, 
but this is an active 
construction zone.  Walking 
may be difficult, and hard 
hats are required. Call 
beforehand if you want to 
borrow one—we might be 
able to help. 

All persons may 
speak at this 
time, and all 
persons are 
asked to refrain 
from interjecting 
at other times. 
        
Remember that 
this is a time for 
your views to be 
heard.  Don’t 
expect a lot of 
dialogue but 
know that the 
Council is 
listening. 
 
 



 
 

                                           MINUTES 
                             BRIDGEWATER TOWN COUNCIL 
                                                             
                                                               September 8, 2026 

 
Present: Mayor Ted W. Flory   Council: Steven A. Schofield, Travis L. Bowman, William B. Kyger, 

Jr., A. Fontaine Canada, James M. Tongue, Stephanie L. Curtis. 

Absent:  None. 

 The Bridgewater Town Council met in regular session on Tuesday, September 8, 2026, at Sipe 
Center, 100 North Main Street, Bridgewater, Virginia.   

Call to Order:  Mayor Flory called the Council to order at 7:00 p.m. 

Invocation:  Mr. Tongue gave the invocation. 

Minutes:  Ms. Morgan Shirkey 

August minutes were approved as presented.   

Approval of Modified Agenda Format: 

Mayor Flory moved to approve the evening’s modified agenda format. Seconded by Mr. Bowman.  The 
motion carried unanimously as follows: Those voting aye: Schofield, Kyger, Bowman, Flory, Canada, 
Tongue, Curtis.  Those voting nay: None.  Absent: None. 

Proclamation for Dr. William D. Miracle:  Mayor Flory read a proclamation recognizing Dr. Miracle 
for his service to Bridgewater as a Councilmember. 

Mayor Flory moved to approve signing the proclamation recognizing Dr. Miracle. Seconded by Mr. 
Canada.  The motion carried unanimously as follows: Those voting aye: Schofield, Kyger, Bowman, 
Flory, Canada, Tongue, Curtis.  Those voting nay: None.  Absent: None. 

Flock Cameras: Resolution R-192-14:  Mayor Flory read the resolution into the record. 

Mayor Flory moved to approve “A Resolution Addressing Flock Automatic License-Plate Reading 
Cameras” (R-192-14). Seconded by Mr. Tongue.  The motion carried unanimously as follows: Those 
voting aye: Schofield, Kyger, Bowman, Flory, Canada, Tongue, Curtis.  Those voting nay: None.  Absent: 
None. 

Address by Chief Steven Cason:  Chief Cason thanked everyone for the honor and responsibility of 
being the town’s new chief, spoke briefly of the type of leader he’d like to be, and his thoughts on 
priorities within the department and the role.  

Visitors:   

1.  William White (111 South Pope Street) congratulated the Town on the Labor Day celebration and 
wonderful fireworks, thanked the police and first responders as well as Public Works for their work, 
and thanked the Council for their engagement and decision on Flock, as well as the Chief for his 
counsel. 

2.  Anna Cubbage (4188 Sunrise Drive) thanked Council for listening to the concern raised and 
coming together and thanked Chief Cason for his sound decision and his address prior.  Ms. Cubbage 
wanted to move forward with getting cameras covered and get the problem solved. 
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3.  David Manson (105 McGuffin Avenue) noted his pride in the community, thanked the Council, 
and requested an ordinance about ALPR cameras.  

4.  Jim Dye (5097 Scenic Highway) commended Council for the Flock resolution, agreed with Chief 
Cason that there are benefits to the cameras but then said they infringe on privacy, and again spoke of 
liberty.   

5.  Zach Caudle, Elkton resident and founder of DeFlock the Valley, spoke his thanks and noted that 
Bridgewater is the first to not only pass a resolution but also to embrace the community in the 
decision.  Mr. Caudle also thanked Chief Cason for his words about the rupture between community 
and police and noted his own Elkton community had lost their trust in their police department.       

6.  Isaac Brown, Rockingham resident, spoke about the good step in showing how Bridgewater wants 
to be policed by doing this at the same time as a new chief comes in.   

7.  Brenda Seal (104 East College Street) thanked the police and fire company for their actions during 
a recent fire at a neighboring home two weeks ago and noted their quick efficiency. 

Finance:  Mr. Steven Schofield 

1.  August Treasurer’s Report (Attached).    

Mr. Schofield moved that the August 2026 Treasurer’s Report be accepted for submission to audit. 
Seconded by Ms. Curtis.  The motion carried unanimously as follows: Those voting aye: Schofield, 
Kyger, Bowman, Flory, Canada, Tongue, Curtis.  Those voting nay: None.  Absent: None. 

2.  August Bills (Attached).    

Mr. Schofield moved to appropriate and authorize the payment of August bills in the amount of 
$835,611.71 and to ratify the earlier payment of bills totaling $267,981.61, all as reviewed and 
approved by Town staff and the Finance Committee Chairman.  Seconded by Mr. Bowman.  The 
motion carried unanimously as follows: Those voting aye: Schofield, Kyger, Bowman, Flory, Canada, 
Tongue, Curtis.  Those voting nay: None.  Absent: None. 

3.  Personal Property Tax Relief.  This is an annual occurrence per the Code of Virginia, and this 
year’s relief is set at 36%. 

Mr. Schofield moved to approve “An Ordinance Establishing the 2026 Relief Provided Under the 
Personal Property Tax Relief Act of 1998” (O-192-11). Seconded by Mr. Canada.  The motion carried 
unanimously as follows: Those voting aye: Schofield, Kyger, Bowman, Flory, Canada, Tongue, Curtis.  
Those voting nay: None.  Absent: None. 

Ordinance:  Mr. Bill Kyger 

Mr. Kyger said that we have an ordinance to discuss to stay in line with the Virginia code changes and 
pointed to the exhibit that highlights the changes. 

Mr. Kyger moved to approve “An Ordinance Updating Title Six of Bridgewater’s Town Code” (O-192-
12), as presented, and effective immediately.  Seconded by Mr. Tongue.  The motion carried 
unanimously as follows: Those voting aye: Schofield, Kyger, Bowman, Flory, Canada, Tongue, Curtis.  
Those voting nay: None.  Absent: None. 
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Administrative Report:  Mr. J. Jay Litten     

1.  New Employees.  Mr. Litten introduced three new public-facing employees.  Rebecca Ollett is the 
new Wellness Quarter Manager, Steven Cason as we know is the new police chief, and John Mark 
Logan is joining us this week as our new Performance Manager. 

2.  Wellness Quarter Update.  The clock face, at least one side, went in today and we’re really excited 
about it.  The building is getting close and it’s on time and under budget and it looks like we’ll keep it 
that way.   

Public Works:  Mr. A. Fontaine Canada and Ms. Megan S. Byler 

1.  Fountainhead Bid.  We’ve spoken about this before as we take steps to improve infrastructure 
there.  We’ve already had an engineer look at improvements in water, sewer, and stormwater and 
work on construction plans for us.  For different budgeting reasons, we’ve split the project into two 
phases.  Phase One we’re addressing stormwater issues on Brian Lane and Stephen Circle and there’s 
a very small portion of a water line we’ll address during this first portion on Brian Lane because of 
the impact of the stormwater construction on that water line.  Phase One will be sent out for invitation 
to bid this week. The second phase of the project will focus on sewer improvements and water line 
replacements and Alex completed a CDBG grant application for that portion, and we’ll hear back in 
January as to whether we received those grant funds and we can proceed from there.    

Recreation Commission:   Ms. Stephanie L. Curtis and Ms. Megan S. Byler 

1.   Wellness Quarter Pickleball Classic.  Our first event at the Bridgewater Wellness Quarter will be 
the Pickleball Classic on January 16, 2027, and will be open for doubles play for residents and those 
around the area.  More details about registration will be sent out in early October, and the Cracked 
Pillar has stepped up to host the post-competition festivities.  There will be trophies for the top 2 
teams, and they’ll give all participants an inaugural Pickleball Classic t-shirt and spectators will 
receive an inaugural pickleball.   

Community Relations:  Mr. Travis Bowman 

1.  Summer’s End Recap.  We had ideal weather for a fantastic celebration yesterday.  We kicked off 
with the Race to the Bottom 5K at Sandy Bottom with 196 participants ranging from ages 4 to 92.  
The Leaderboard Tournament at Mini-Golf was won by Austin White, and celebrations continued at 
Oakdale with carnival rides, food options, and live music in the evening by Low Water Bridge Band.  
Fireworks by Master Displays ended the night and were wonderful.  Mr. Bowman said it was the 
most comments he’d gotten in a while, and the fireworks were some of the best he’d seen.   

Economic Development Committee:  Mr. Jim Tongue 

Mr. Tongue noted appreciation for the police department for organizing the Community Wave 
honoring Carlyle Whitelow on Friday. 

Mayor's Report:  Mayor Ted W. Flory 

1. IDA Appointment.  With Mr. Kyger being appointed to Council there is a vacancy on the Industrial 
Development Authority.   

Mayor Flory moved to approve “A Resolution Filling a Vacancy On the Industrial Development 
Authority” (R-192-15), appointing Mr. Chris Horst to fill the rest of Mr. Kyger’s term on the IDA.  
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Seconded by Mr. Canada.  The motion carried unanimously as follows: Those voting aye: Schofield, 
Kyger, Bowman, Flory, Canada, Tongue, Curtis.  Those voting nay: None.  Absent: None. 

2. Monthly Police Report.    

Adjournment – 7:46 p.m. 

 
 
________________________________              ________________________________ 
Ted W. Flory, Mayor                                             Morgan Shirkey, Clerk 



TOWN OF BRIDGEWATER- CUMULATIVE MONTHLY FINANCE SUMMARY

                                                  ($OOO)                                                    

2026-2027 ESTIMATED ACTUAL
CASH IN 

BANK NOTES

REVENUE EXPENSES DIFFERENCES REVENUE EXPENSES DIFFERENCES

1 Month     
(Jul 31) 1692 1472 220 1285 1366 (81) 4451

2 Months 
(Aug 31) 3024 2795 229 2932 2470 462 4985

3 Months 
(Sep 30) 4648 4311 337 4001 3879 122 4640

4 Months 
(Oct 31) 6021 5718 303

5 Months 
(Nov 30) 7534 7237 297

6 Months 
(Dec 31) 9561 9044 517

7 Months 
(Jan 31) 10599 10227 372

8 Months 
(Feb 28) 11689 11050 639

9 Months 
(Mar 31) 12892 11925 967

10 Months 
(Apr 30) 13638 12679 959

11 Months 
(May 31) 14463 13627 836

12 Months 
(Jun 30) 15642 15642 0



TOWN OF BRIDGEWATER

   Revenues and Expenditures
For the Month Ended September 30, 2026

Budget     Estimated       Actual
         For Year    for 3 Months  for 3 Months

Revenues and Other Sources
General Property Taxes 496,500.00 102,000.00 102,515.21
Other Local Taxes 3,043,568.00 623,225.00 690,236.51
Local Fees 132,400.00 8,100.00 9,530.41
Permits 6,000.00 1,500.00 1,108.95
Fines & Forfeitures 56,150.00 11,530.00 11,901.61
Revenue from Services 197,220.00 21,500.00 17,858.10
Revenue from the Use of Money & Property 292,550.00 104,000.00 77,812.15
Sipe Center 217,216.00 38,700.00 29,027.16
Miscellaneous 103,878.00 25,220.00 33,165.16
Categorical Aid 2,181,053.00 335,650.00 362,490.80
Proceeds from Financing 3,000,000.00 1,500,000.00 809,874.38
Funds Carried Forward(General Fund) 507,300.00 507,300.00 507,300.00
Stormwater Management 220,388.00 55,075.00 59,764.12
Sanitation 771,814.00 192,975.00 195,557.20
Water 1,706,760.00 454,340.00 445,289.87
Sewer 2,709,690.00 667,145.00 647,651.62

Totals: 15,642,487.00 4,648,260.00 4,001,083.25

Expenditures             
Town Council 50,485.00 500.00 861.46
Manager's Office 730,435.00 193,775.00 184,595.45
Legal Services 35,000.00 8,750.00 6,827.77
Independent Auditor 52,500.00 21,500.00 26,700.00
Treasurer's Office 350,257.00 85,957.00 77,757.28
Police Department 1,357,352.00 348,975.00 386,370.65
Public Works Department 274,867.00 67,225.00 74,914.14
Highways, Streets, Sidewalks 1,744,525.00 224,750.00 128,962.49
Street Lights 106,047.00 26,500.00 40,407.54
General Properties 3,485,651.00 1,609,470.00 1,446,101.99
Parks 1,042,873.00 238,775.00 173,051.25
Recreation 669,061.00 185,725.00 115,096.83
Community Development 303,268.00 118,725.00 91,685.56
Sipe Center 445,003.00 94,150.00 100,484.98
Economic Development 43,169.00 9,700.00 9,601.46
Insurance 139,193.00 34,800.00 34,989.00
Bad Debts 0.00 0.00 -354.61
Debt Service 701,826.00 15,481.00 3,098.92
Storm Water Management 441,857.00 114,200.00 71,950.59
Sanitation & Waste Removal 847,284.00 213,970.00 192,370.02
Water Treatment 641,086.00 156,901.00 176,143.29
Water Distribution 505,743.00 156,816.00 212,817.04
Sewer Department 1,675,005.00 384,276.00 324,719.41

Totals: 15,642,487.00 4,310,921.00 3,879,152.51

Excesses (Deficiency of Revenue
Over Expenditures) 0.00 337,339.00 121,930.74
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STATEMENT OF REVENUES

                                                   For the Month Ended September 30, 2026
 

             For the Month Ended 9/30/26   For the 3 Months Ended 9/30/26

Estimated Actual Estimated Actual

General Property Taxes

Personal Property Taxes 0.00 0.00 0.00 0.00

Personal Property Taxes(State Portion) 0.00 0.00 102,000.00 102,034.14

Penalties and Interest on Taxes 0.00 74.04 0.00 481.07

Total: 0.00 74.04 102,000.00 102,515.21

Other Local Taxes

Local Sales & Use Taxes 38,000.00 35,109.47 113,800.00 107,221.61

Communications Tax 4,900.00 4,908.67 14,500.00 13,678.03

Consumption Tax 1,700.00 2,346.32 5,100.00 7,046.91

Consumer's Utility Taxes 65,575.00 79,589.62 196,750.00 239,423.32

Cigarette Tax 0.00 0.00 3,825.00 3,658.84

Business License Taxes 0.00 226.00 0.00 5,019.43

Transient Occupancy Tax 700.00 459.89 2,850.00 2,850.95

Bank Stock Taxes 0.00 0.00 0.00 0.00

Meals Tax 78,760.00 78,610.09 286,400.00 311,337.42

Total: 189,635.00 201,250.06 623,225.00 690,236.51

Local Fees

Motor Vehicle License Fee 0.00 0.00 0.00 0.00

Right-of Way Fees 1,700.00 2,550.19 5,100.00 6,795.41

Passport Application Fees 1,000.00 685.00 3,000.00 2,735.00

Total: 2,700.00 3,235.19 8,100.00 9,530.41

Permits

Zoning, Erosion Permits Total: 500.00 316.25 1,500.00 1,108.95

Fines & Forfeitures

Fines & Forfeitures Total: 500.00 1,815.50 11,530.00 11,901.61

Revenue from Services

Rental Fees - Generation Park 0.00 0.00 0.00 0.00

Rental Fees - Mini Golf & Par 3 7,000.00 3,794.60 21,500.00 17,858.10

Total: 7,000.00 3,794.60 21,500.00 17,858.10

Sipe Center

Concessions 4,025.00 2,630.91 14,025.00 12,963.33

Live Performances 8,700.00 2,831.97 14,700.00 7,523.83

Sponsorships 0.00 0.00 0.00 0.00

Movies 3,375.00 2,850.00 8,500.00 7,620.00

Space Rental 1,475.00 120.00 1,475.00 920.00

Total: 17,575.00 8,432.88 38,700.00 29,027.16

Revenue from use of Money & Property

Interest on Bank Deposits 12,250.00 14,613.35 28,500.00 33,139.04

Rental of General Property/Shelters 650.00 1,490.00 1,950.00 3,010.00

Rental of Tennis Facilities 0.00 0.00 0.00 0.00

Sale of Vehicles 0.00 0.00 0.00 905.00

Sale of Material & Supplies 1,000.00 250.00 3,000.00 350.00

Sale of Real Estate 0.00 0.00 0.00 0.00

Public Communication Service Rent 70,550.00 40,408.11 70,550.00 40,408.11

Total: 84,450.00 56,761.46 104,000.00 77,812.15

Miscellaneous/Donations

Miscellaneous 750.00 1,346.96 2,250.00 3,485.36

Gifts & Donations from Private Sources 0.00 0.00 250.00 0.00

Cemetery Lots 0.00 0.00 0.00 250.00

Classes, Camps, Festivals 1,000.00 5,758.00 3,000.00 9,492.00

Brick Donations 0.00 195.30 0.00 195.30

Town of Mt. Crawford 19,720.00 19,742.50 19,720.00 19,742.50

Total: 21,470.00 27,042.76 25,220.00 33,165.16
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STATEMENT OF REVENUES

                                                   For the Month Ended September 30, 2026

             For the Month Ended 9/30/26   For the 3 Months Ended 9/30/26

Estimated Actual Estimated Actual

Categorical Aid

VDOT Secondary Maintenance 204,025.00 192,109.70 204,025.00 192,109.70

VDOT Primary Maintenance 69,600.00 64,792.08 69,600.00 64,792.08

Overweight Permit Fee Revenue 0.00 80.56 0.00 80.56

Riverwalk Grant 10,000.00 0.00 10,000.00 4,500.23

Crosswalk Improvement Grant 0.00 0.00 0.00 0.00

Gen-Oak Connector Grant 0.00 0.00 10,000.00 0.00

Law Enforcement Assistance Funds 42,025.00 0.00 42,025.00 42,036.00

Misc. Grants 0.00 0.00 0.00 58,488.25

Police Grants 0.00 0.00 0.00 483.98

Litter Control Grant 0.00 0.00 0.00 0.00

Total: 325,650.00 256,982.34 335,650.00 362,490.80

Proceeds from Financing

Short Term Financing 0.00 0.00 0.00 0.00

Capital Financing 500,000.00 0.00 1,500,000.00 809,874.38

Total: 500,000.00 0.00 1,500,000.00 809,874.38

Funds Carried Forward

Funds Carried Forward 0.00 0.00 507,300.00 507,300.00

Total: 0.00 0.00 507,300.00 507,300.00

Total Revenue General Fund: 1,149,480.00 559,705.08 3,278,725.00 2,652,820.44
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STATEMENT OF REVENUES

                                                   For the Month Ended September 30, 2026

             For the Month Ended 9/30/26   For the 3 Months Ended 9/30/26

Estimated Actual Estimated Actual

Stormwater Management 

Monthly Utility Fee 18,350.00 18,407.62 55,075.00 55,194.12

VSMP Fees 0.00 0.00 0.00 4,570.00

Total: 18,350.00 18,407.62 55,075.00 59,764.12

Sanitation Revenue

Refuse Collection Charges 60,350.00 61,172.50 181,025.00 183,546.90

Recycling/Vegetation Recycling Fees 3,700.00 3,668.80 11,100.00 10,993.60

Recycle Reimbursement 275.00 253.90 850.00 1,016.70

Total: 64,325.00 65,095.20 192,975.00 195,557.20

Water Revenue

Charges of Services 148,130.00 130,602.50 416,590.00 385,082.73

Connection Fees 10,250.00 43,984.81 30,750.00 53,784.81

Penalties 2,325.00 2,021.88 7,000.00 6,422.33

Bad Debt 0.00 0.00 0.00 0.00

Total: 160,705.00 176,609.19 454,340.00 445,289.87

Sewer Revenue

Charges for Services 210,470.00 192,158.30 605,195.00 586,657.09

Connection Fees 18,625.00 54,444.00 55,850.00 54,444.00

Penalties 2,000.00 2,000.31 6,000.00 6,150.53

Proceeds from Capital Financing 0.00 0.00 0.00 0.00

Sewer Surcharge 0.00 0.00 0.00 0.00

HRRSA Board Contribution 0.00 100.00 100.00 400.00

Total: 231,095.00 248,702.61 667,145.00 647,651.62

Total Revenue Enterprise Funds: 474,475.00 508,814.62 1,369,535.00 1,348,262.81

TOTAL REVENUE: 1,623,955.00 1,068,519.70 4,648,260.00 4,001,083.25

Cash in the Bank Aug 31, 2026 Sep 30, 2026

2,044,317.45 LGIP -(Fund Balance) 2,050,928.77

15,059.23 LGIP(Utilities) 15,108.80

1,153,160.88 LGIP(Wellness Quarter) 1,191,899.12

1,772,141.65 F & M Bank- Checking(Sweep Acct) 1,381,932.57

100.00 Farmers & Merchants Payroll Acct. 100.00

Total: 4,984,779.21 4,639,969.26
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                                      Comparative Statement of Appropriations with Expenses

                                                   For the Month Ended September 30, 2026

             For the Month Ended 9/30/26   For the 3 Months Ended 9/30/26

Estimated Actual Estimated Actual

Town Council  

Personal Services 0.00 38.62 0.00 154.46

Fringe Benefits 0.00 2.95 0.00 11.81

Other Charges 175.00 35.00 500.00 695.19

Total: 175.00 76.57 500.00 861.46

Manager's Office

Personal Services 35,700.00 35,998.22 124,925.00 130,511.28

Fringe Benefits 15,800.00 13,441.90 47,425.00 41,977.75

Contractual Services 1,725.00 1,179.46 5,175.00 8,539.15

Other Charges 1,750.00 1,536.41 5,250.00 3,567.27

Capital Outlay 11,000.00 0.00 11,000.00 0.00

Total: 65,975.00 52,155.99 193,775.00 184,595.45

Legal Services Total: 2,925.00 2,510.77 8,750.00 6,827.77

Independent Auditor Total: 0.00 6,200.00 21,500.00 26,700.00

Treasurer's Office

Personal Services 16,900.00 14,983.65 59,175.00 55,559.06

Fringe Benefits 7,425.00 6,150.23 22,282.00 19,166.62

Contractual Services 1,000.00 643.84 3,000.00 1,282.93

Other Charges 500.00 76.06 1,500.00 1,748.67

Capital Outlay 0.00 0.00 0.00 0.00

Total: 25,825.00 21,853.78 85,957.00 77,757.28

Police Department

Personal Services 61,725.00 61,127.35 216,025.00 205,681.91

Personal Services (overtime) 1,200.00 2,256.91 10,400.00 14,628.40

Fringe Benefits 27,600.00 23,882.03 82,800.00 71,267.22

Auto Repair 650.00 548.76 1,975.00 1,133.75

Gas, Oil, Tires, etc. 2,075.00 2,295.15 6,250.00 7,897.33

Contractual Services 1,775.00 2,040.16 22,525.00 32,223.67

Other 3,000.00 8,166.27 9,000.00 13,761.37

Capital Outlay 0.00 39,777.00 0.00 39,777.00

Total: 98,025.00 140,093.63 348,975.00 386,370.65

Public Works Department

Personal Service 12,300.00 12,938.50 43,025.00 45,394.67

Fringe Benefits 5,700.00 5,446.10 17,125.00 17,011.39

Contractual Services 1,700.00 330.63 5,075.00 11,611.72

Contractual - Consulting 0.00 0.00 0.00 436.25

Other 675.00 118.90 2,000.00 460.11

Capital Outlay 0.00 0.00 0.00 0.00

Total: 20,375.00 18,834.13 67,225.00 74,914.14
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                                      Comparative Statement of Appropriations with Expenses

                                                   For the Month Ended September 30, 2026

             For the Month Ended 9/30/26   For the 3 Months Ended 9/30/26

Estimated Actual Estimated Actual

Highways, Streets, Bridges & Sidewalks  

Personal Services 11,475.00 11,032.56 40,150.00 41,849.59

Fringe Benefits 5,875.00 5,965.91 17,600.00 18,206.29

Contractual Services 8,750.00 36,404.37 26,250.00 59,522.51

Street Paving 0.00 0.00 0.00 0.00

Capital Outlay(Equipment) 0.00 0.00 0.00 0.00

Other Charges 4,575.00 2,523.74 13,750.00 6,328.10

Crosswalks Gen Oak/BRCC 35,000.00 0.00 35,000.00 0.00

Crosswalks Main Street 50,000.00 646.00 50,000.00 2,546.00

Gen Oak Connector Phase II 10,000.00 0.00 30,000.00 510.00

Capital Outlay 0.00 0.00 12,000.00 0.00

Total: 125,675.00 56,572.58 224,750.00 128,962.49

Street Lights Total: 8,825.00 12,002.37 26,500.00 40,407.54

General Properties

Personal Services 15,925.00 14,837.67 55,775.00 50,327.49

Fringe Benefits 8,230.00 8,271.06 24,695.00 24,766.63

Contractual Services 7,925.00 7,733.73 23,750.00 23,155.14

Contractual Services - Consulting 0.00 0.00 0.00 0.00

Other Charges 1,750.00 2,160.99 5,250.00 4,578.45

Capital Outlay 500,000.00 533,399.90 1,500,000.00 1,343,274.28

Total: 533,830.00 566,403.35 1,609,470.00 1,446,101.99

Parks

Personal Services 20,150.00 25,047.08 70,475.00 91,400.67

Fringe Benefits 8,875.00 9,711.35 26,600.00 29,824.16

Contractual Services 10,000.00 14,895.73 20,000.00 25,474.88

Other Charges 4,500.00 6,461.73 13,500.00 14,475.04

Capital Outlay - Riverwalk 6,000.00 285.00 18,000.00 4,219.50

Capital Outlay ( or Contingency) 67,200.00 7,657.00 90,200.00 7,657.00

Capital Outlay/Equipment 0.00 0.00 0.00 0.00

Total: 116,725.00 64,057.89 238,775.00 173,051.25

Recreation

Personal Services 25,175.00 19,878.22 88,100.00 68,736.38

Fringe Benefits 11,400.00 5,364.81 34,225.00 15,656.23

Contractual Services 10,650.00 8,501.50 21,950.00 17,199.53

Other Charges 14,150.00 1,733.01 32,450.00 8,759.37

Classes & Camps 667.16 5,000.00 4,745.32

Capital Outlay 4,000.00 0.00 4,000.00 0.00

Total: 65,375.00 36,144.70 185,725.00 115,096.83
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                                      Comparative Statement of Appropriations with Expenses

                                                   For the Month Ended September 30, 2026

             For the Month Ended 9/30/26   For the 3 Months Ended 9/30/26

Estimated Actual Estimated Actual

Community Development

Personal Services 3,600.00 7,316.30 12,550.00 15,101.07

Fringe Benefits 1,800.00 1,506.25 5,450.00 3,701.75

Contractual Services 1,200.00 78.35 9,100.00 6,247.17

Current Printing Expenses 1,900.00 1,892.64 5,725.00 5,672.60

Other Charges 1,825.00 393.94 5,500.00 2,467.38

Employee Morale 2,575.00 2,100.04 7,750.00 5,514.92

Festivals 38,000.00 26,431.33 59,000.00 37,587.88

Donations 0.00 0.00 4,800.00 5,700.00

Entertainment 1,800.00 0.00 8,500.00 9,300.00

Passport Processing Expense 125.00 66.99 350.00 392.79

Capital 0.00 0.00 0.00 0.00

Total: 52,825.00 39,785.84 118,725.00 91,685.56

Sipe Center

Personal Services 8,250.00 10,648.31 28,825.00 36,872.41

Fringe Benefits 3,650.00 2,117.08 10,950.00 9,373.25

Other Charges 1,925.00 3,095.75 5,750.00 7,332.27

Contractual Services 3,275.00 5,366.45 9,875.00 9,776.13

Concessions 1,675.00 435.34 5,000.00 3,687.56

Movies 2,925.00 3,945.33 8,750.00 9,993.36

Live Performances 15,000.00 8,550.00 25,000.00 23,450.00

Capital 0.00 0.00 0.00 0.00

Total: 36,700.00 34,158.26 94,150.00 100,484.98

Economic Development

Personal Services 1,400.00 1,434.90 4,950.00 4,645.79

Fringe Benefits 475.00 438.82 1,450.00 1,374.45

Contractual Services 675.00 (56.78) 2,050.00 3,181.22

Other Charges 425.00 (500.00) 1,250.00 400.00

Capital Improvement 0.00 0.00 0.00 0.00

Total: 2,975.00 1,316.94 9,700.00 9,601.46

Insurance Total: 34,800.00 34,989.00 34,800.00 34,989.00

Fund Balance Total: 0.00 0.00 0.00 0.00

Debt Service

Debt Retirement 0.00 0.00 12,356.00 0.00

Interest Expense 0.00 0.00 3,125.00 3,098.92

Total: 0.00 0.00 15,481.00 3,098.92

Bad Debt-General Fund Total: 0.00 0.00 0.00 (354.61)

Total Expenditures General Fund: 1,191,030.00 1,087,155.80 3,284,758.00 2,901,152.16
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                                      Comparative Statement of Appropriations with Expenses

                                                   For the Month Ended September 30, 2026

             For the Month Ended 9/30/26   For the 3 Months Ended 9/30/26

Estimated Actual Estimated Actual

Storm Water Management

Personal Services 7,500.00 5,097.28 26,275.00 21,762.48

Fringe Benefits 3,425.00 3,215.83 10,275.00 10,330.02

Contractual Services 6,500.00 35,444.89 13,500.00 36,494.73

Other Charges 550.00 1,266.08 1,650.00 3,153.36

Capital Outlay 62,500.00 210.00 62,500.00 210.00

Total: 80,475.00 45,234.08 114,200.00 71,950.59

Water Treatment

Personal Services 22,800.00 23,163.85 79,876.00 82,365.78

Fringe Benefits 10,675.00 9,761.84 32,025.00 30,244.89

Contractual Services 12,500.00 4,599.31 37,500.00 45,350.40

Other Charges 2,500.00 1,414.45 7,500.00 6,032.22

Capital Outlay 0.00 12,150.00 0.00 12,150.00

Total: 48,475.00 51,089.45 156,901.00 176,143.29

Water Distribution

Personal Services 10,925.00 9,205.67 38,200.00 32,701.14

Fringe Benefits 5,250.00 5,176.04 15,791.00 15,427.59

Contractual Services 6,525.00 25,549.10 85,625.00 121,371.41

Contractual Services - Consulting 0.00 0.00 0.00 0.00

Other Charges 3,325.00 1,776.24 10,000.00 36,041.90

Water Hold Back Fund 0.00 0.00 0.00 0.00

Capital Outlay 0.00 0.00 7,200.00 7,275.00

Bad Debt-Water 0.00 0.00 0.00 0.00

Total: 26,025.00 41,707.05 156,816.00 212,817.04

Sanitation & Waste Removal

Personal Services 13,875.00 9,347.38 48,595.00 29,016.50

Fringe Benefits 7,375.00 6,956.52 22,125.00 20,245.02

Contractual Services 2,075.00 3,102.76 6,250.00 6,496.69

Contractual/Waste Management 28,500.00 28,398.59 85,500.00 85,254.72

Other Services 1,750.00 444.37 5,250.00 4,466.34

Landfill Fees 15,425.00 14,998.00 46,250.00 46,890.75

Capital Outlay 0.00 0.00 0.00 0.00

Total: 69,000.00 63,247.62 213,970.00 192,370.02

Sewer Department

Personal Services 7,050.00 6,533.64 24,700.00 23,998.76

Fringe Benefits 3,120.00 3,178.28 9,360.00 9,565.39

Contractual Services 3,750.00 29,075.83 11,250.00 36,927.36

Sewer Authority 85,300.00 80,932.26 255,900.00 244,129.53

Other Charges 1,825.00 608.68 5,500.00 7,107.09

Debt Service/Int Expense 0.00 0.00 73,566.00 1,981.28

Sewer Hold  Back Fund 0.00 0.00 0.00 0.00

Capital Outlay 0.00 0.00 4,000.00 1,010.00

Total: 101,045.00 120,328.69 384,276.00 324,719.41

Total Expenditures Enterprise Funds 325,020.00 321,606.89 1,026,163.00 978,000.35

TOTAL EXPENDITURES: Total: 1,516,050.00 1,408,762.69 4,310,921.00 3,879,152.51

 

 

Excess Revenue Over Expenses: 107,905.00 (340,242.99) 337,339.00 121,930.74



For the Month ended September 30, 2026

Budget  Current Month Year to Date
FY'27 9/30/2026          7/1/2026 -6/30/2027

IDA Fees 3,000.00 0.00 0.00
Interest on Bank Deposits 0.00 0.00 0.00
Lease Proceeds/IDA Property 54,000.00 4,500.00 13,500.00
Bond /Principal & Interest 0.00 0.00 0.00
Miscellaneous Revenue 0.00 0.00 0.00
Transfer from Reserves 0.00 0.00 0.00

Total: 57,000.00 4,500.00 13,500.00

For the Month ended September 30, 2026

Budget  Current Month Year to Date
FY'27 9/30/2026          7/1/2026 -6/30/2027

Personal Service 1,000.00 0.00 0.00
Fringe Benefits 0.00 0.00 0.00
Other 0.00 0.00 0.00
Contractual Services 2,000.00 0.00 1,117.50
Capital 0.00 0.00 0.00
Legal Service 1,000.00 0.00 0.00
Insurance  & Bonding 0.00 0.00 0.00
Debt Retirement 17,875.00 0.00 0.00
Interest Expense 20,585.00 0.00 0.00
Add to IDA Reserve 14,540.00 0.00 0.00

Total: 57,000.00 0.00 1,117.50

Excess Revenue over Expense 4,500.00 12,382.50

Cash in the Bank- IDA Aug 31, 2026 Sep 30, 2026

United Bank - IDA Checking 23,222.23 27,722.23

Total: 23,222.23 27,722.23

BRIDGEWATER INDUSTRIAL DEVELOPMENT AUTHORITY

STATEMENT OF REVENUES

STATEMENT OF EXPENSES



 

Town of Bridgewater, Virginia 
Inter Se Succurrimus 

 

 

 

  

 

 

 

TO: Town Council 

FROM: J. Jay Litten, Town Manager 

DATE: October 9, 2026 

 

RE: October Staff Report 

 

Treasurer’s Report 

[Council Action?  Yes.] 

 

There’s nothing too remarkable about the Treasurer’s Report this month.  The revenue metrics look 

fine, though people seem to be using less water than projected (which is appropriate, given that a 

drought warning is still in place). 

 

 
 

Overall revenue remains below projection, largely because our VDOT projects—and therefore our 

VDOT reimbursements—are moving a little slowly.  That situation will rectify itself over time. 

 

Departmentally, the PD is running a little hot, as you can see below.  The overage is related to their 

new storage facility on Volunteer Drive.  Some of the extra expense will be reimbursed through a 
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grant, and the remainder will be insignificant over the course of a full year.   Upon completion, the 

PD will have badly needed space for equipment and evidence. 

 

 
 

Otherwise, the departmental variations just reflect the ordinary ebb and flow of real life over the 

course of a year. 

 

Other notable expenses in the report: 

 

• $29,110 for a 3-year cellular and mobility systems plan for stoplights. 

• $12,150 for a backup well pump for the water treatment plant.  Backups, of course, are not a 

big deal—until they are. 

• $29,432 for the design of a new drainage system for the Cannery Woods area.  We have been 

trying to make a bad system work for 30 years, and it’s time we built it as it should have been 

built originally. 

 

Countywide Police Mutual Aid Agreement 

[Council Action?  Yes.] 

 

As you know, we have a series of overlapping mutual-aid agreements with other police 

departments.  These agreements authorize (but do not require) officers to act outside of their home 

jurisdictions in times of need.  One of these agreements is the "Greater Harrisonburg/Rockingham 

County Law Enforcement Mutual Aid Agreement."  It is largely administered by the city police and 

the county Sheriff's office.  For us, it is not especially useful, because it is laden with bureaucratic 

overhead.  Still, it has some marginal value and is worth keeping in effect. 
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The Sheriff's office contacted Ted this month, asking him to sign an update to the agreement.  The 

update is non-substantive—it deals with names, dates, equipment lists, and the like—but Ted and I 

both believed that Council action is required before anyone signs. 

 

(Both the old and new agreements are in your packet.  I couldn't redline it for you because the OCR 

on the original 2013 document was quite poor.  I did confirm that nothing substantive has been 

altered.) 

 

Litigation 

[Council Action?  No.] 

 

Last month, we reported on litigation brought by an air ambulance service against Anthem and 

numerous other defendants, including the Town, involving the federal No Surprises Act.  Jason has 

been coordinating with Troutman Pepper Locke LLP to represent the Town in this matter and will 

provide a brief update on the status of the litigation Tuesday night. 

 

 



 

ORDINANCE SHELL 
 

 
 

 
 

NUMBER:  O-192-13 

PROPOSED DATE OF CONSIDERATION:  October 13, 2026 

PURPOSE:  To establish a sensible system for civil penalties for when citizens 
set out “large-item” junk at inappropriate times and then decline to move it when 
asked. 

SUMMARY:  One of issues raised in “Extra Time” last August was that it has 
become commonplace to see mattresses, furniture, tree limbs, or other large-
item refuse curbside.  People expect to see such items by the street just before 
large-item collection begins, but too often, the items are set out weeks in 
advance.  The current ordinance provides a timeframe for setting them out, but it 
has proven almost impossible to enforce. 

The proposal would allow the imposition of civil penalties against a landowner 
who refuses to remove materials after Town staff requests. 

IMPORTANCE:  For the people who complained about this during Extra Time, 
this is a quality-of-life issue. 

ORIGIN:  Town Manager. 

CONTROVERSIAL ASPECTS:  People don’t like receiving notices about 
ordinance infractions, and they like paying civil penalties even less, so it would 
be incumbent on us to enforce this proposal fairly and judiciously.  Moreover, we 
must continue our efforts to ensure that citizens understand our trash regulations.  
We published another edition of “Trash Talk” last month, though there are more 
than a few citizens who don’t read what they’re sent.  We’ll keep working on this 
issue. 

 
 
 
 
 



 

AN ORDINANCE AMENDING SECTION 17-503 
OF THE TOWN CODE 

 
(Ordinance O-192-13) 

 
Whereas, § 17-503 of the Town Code establishes certain time limits for placing garbage 
or garbage containers along Town streets, and 
 
Whereas, the ordinance should be amended to establish a clear, fair, and effective 
mechanism for enforcing such time limits, 
 
Now, therefore, be it ordained by the Council of the Town of Bridgewater, Virginia, that  
 

1. Section 17-503 of the Town Code is amended by the amendment of paragraph 
(d) and the insertion of paragraph (e) as follows: 

(d) Civil Penalties. 

(1) Generally.  Because Curbside garbage or garbage containers can 
attract unwelcome animals, harbor germs, interfere with traffic, and 
obstruct parking, the violation of this section may give rise to civil 
penalties. 

(2) Pre-Assessment Notice.  No civil penalty shall be imposed until 

(•) The infringing garbage or garbage container has been 
conspicuously tagged with a notice that it must be removed within 
24 hours, and 

(•) The garbage or garbage container remains in violation after such 
period. 

(3) Assessment.  Civil penalties are imposed by issuance of an Assessment 
of Civil Penalty, naming the landowner and, if they be known, such 
residents of the property as are responsible for the violation.  All 
persons named in the Assessment are jointly and severally liable for 
payment.  Only one Assessment may be issued for any violation. 

(4) Service of Assessment.  Assessments are served by (i) conspicuously 
affixing the Assessment to the offending item and (ii) mailing the 
Assessment to the landowner at the address of record with the 
Rockingham County Commissioner of the Revenue.  If other persons 
are named in the Assessment as residents, they shall be served in 
person or by posting on their front door. 



 

(5) Amount of Penalty.  The amount of assessed penalty shall equal 

(•) For a lot’s first Assessment of Civil Penalty issued in a calendar 
year, $10 per day, from the day of issuance until the day of 
removal. 

(•) For a lot’s second Assessment of Civil Penalty issued in a calendar 
year, $20 per day, from the day of issuance until the day of 
removal. 

(•) For a lot’s third or subsequent Assessment of Civil Penalty issued 
in a calendar year, $30 per day, from the day of issuance until the 
day of removal. 

(6) Maximums.  No lot shall be assessed with civil penalties exceeding 
$3,000 in any calendar year. 

(7) Lien. The civil penalties described in this paragraph (d), shall 
constitute a lien against such property ranking on a parity with liens 
for unpaid local real estate taxes and enforceable in the same manner 
as provided in Articles three and four, Chapter 39, Title 58.1 of the 
Code of Virginia, as they may be amended from time to time. 

(e) Appeal Procedure. Whenever an Assessment is issued under this 
paragraph (d), any person named therein may file an appeal with the Town 
Manager within 10 days of issuance.  Civil Penalties will be tolled during 
the pendency of the appeal, which will be heard by the Town Council’s 
Administrative Appeals Committee.  Failure to file a timely appeal shall 
conclusively establish the provisions of the Assessment. 

 

Ordained this 13th day of October, 2026. 
 
 
 
       ______________________________ 
       Mayor 
 
 
 
 



 

 
I certify that I am the Clerk of the Town of Bridgewater, Virginia, and that the 

foregoing is a true copy of an ordinance adopted by the Council of the Town of 

Bridgewater, Virginia on October 13, 2026, upon the following vote:  

 
     NOT   

AYE NAY ABSTAIN PRESENT MEMBER 
 
_____ _____ _____ _____ Mr. Bowman  

_____ _____ _____ _____ Mr. Canada 

_____ _____ _____ _____ Ms. Curtis 

_____ _____ _____ _____ Mayor Flory 

_____ _____ _____ _____ Mr. Kyger 

_____ _____ _____ _____ Mr. Schofield 

_____ _____ _____ _____ Mr. Tongue 

 

 
 _______________________ _________________________________________ 
                       Date                                                                                Clerk 

 
 



GREATER HARRISONBURG/ROCKINGHAM COUNTY LAW
ENFORCEMENT MUTUAL AID AGREEMENT

Pursuant to Sections 15.2-1724 and 15.2-1726 of the Code of Virginia (1950)

as amended, this Mutual Aid agreement is made as of the I0 day of July

2013, by and between the CITY OF HARRISONBURG, a municipal corporation

(City), ROCKINGHAM COUNTY, a political subdivision of the Commonwealth of

Virginia (County) and the SHERIFF OF THE COUNTY OF ROCKINGHAM,

VIRGINIA (the Sheriff), and the TOWN OF BRIDGEWATER, the TOWN OF

BROADWAY, the TOWN OF DAYTON, the TOWN OF ELKION, TOWN OF

TIMBERVILLE, and the TOWN OF GROTTOES.

WHEREAS, the parties have determined that providing police aid across

jurisdictional boundaries in certain emergencies will increase the ability of the local

law enforcement agencies to promote the public safety and protect the general weifare

of the citizens, and intend by this accord to enter into a reciprocal agreement for

cooperation in furnishing police services and for the use of their joint police forces,

their equipment and materials for their mutual protection, defenso and maintenance of

peace and good order; and

WHEREAS, the parties agree that it is to their mutual benefit to cooperate in

the enforcement of the laws designed to control or prohibit the use or sale of

controlled drugs as defined in Section 54.1-3401 of the Code of Virginia (1950) as
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GREATER HARRISONBURG/ROCKINGHAM COUNTY LAW 
ENFORCEMENT MUTUAL AID AGREEMENT 

Pursuant to Sections 15.2-1724 and 15.2-1726 of the Code of Virginia (1950) as 
amended, this Mutual Aid agreement is made as of the 15th day of September, 2026, by 
and between the CITY OF HARRISONBURG, a municipal corporation (City), 
ROCKINGHAM COUNTY, a political subdivision of the Commonwealth of Virginia 
(County) and the SHERIFF OF THE COUNTY OF ROCKINGHAM, VIRGINIA (the 
Sheriff), and the TOWN OF BRIDGEWATER, the TOWN OF BROADWAY, the TOWN 
OF DAYTON, the TOWN OF ELKTON, TOWN OF TIMBERVILLE, and the TOWN 
OF GROTTOES. 

WHEREAS, the parties have determined that providing police aid across 
jurisdictional boundaries in certain emergencies will increase the ability of the local law 
enforcement agencies to promote the public safety and protect the general welfare of the 
citizens, and intend by this accord to enter into a reciprocal agreement for cooperation in 
furnishing police services and for the use of their joint police forces, their equipment and 
materials for their mutual protection, defense and maintenance of peace and good order; 
and 

WHEREAS the parties agree that it is to their mutual benefit to cooperate in the 
enforcement of the laws designed to control or prohibit the use or sale of controlled drugs 
as defined in Section 54.1-3401 of the Code of Virginia (1950) as amended and the laws 
contained in Article 3 (Section 18.2-344 et. seq.) of Chapter 8 of Title 18.2 of the Code of 
Virginia as amended. 

NOW, THEREFORE, in consideration of the mutual promises contained in this 
agreement, subject to the specific terms and conditions herein, the parties hereto 
jointly resolve and agree with one another as follows: 

1. The principal law enforcement officer of the respective parties, or such officer's
designee, is authorized to determine the need for additional law enforcement
assistance, without the necessity of deputizing officers from the other cooperating
jurisdictions, when an emergency or need as defined in Paragraph 2 herein exists.
Such officers and their principals shall have full police powers as conferred upon
them by law during the period of such need in the jurisdictions which they do not
normally serve. In such cases, they may participate in law enforcement activities
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beyond their respective jurisdictions to the extent authorized by the general laws of 
this Commonwealth. 
 

2. The need for such additional law enforcement assistance may arise for the 
enforcement of laws designed to control or prohibit: (i) the use or sale of controlled 
drugs as defined in Section 54.1-340 I; (ii) sexual offenses and prostitution as 
contained in Article 3 (18.2-344 et. seq.) of Chapter 8 of Title 18.2; or (iii) in response 
to any law enforcement emergency involving any immediate threat to life or public 
safety, or during the execution of the provisions of 37.1-67 .1 relating to orders for 
temporary detention or emergency custody for mental health evaluation or an 
emergency resulting from the existence of a fire, flood, epidemic, state of war, 
internal disorder, or any other public disaster. 
 

3. The Sheriff shall allow officers of the City, the OFFICERS of the TOWNS OF 
BRIDGEWATER, BROADWAY, DAYTON, ELKTON, TIMBERVILLE, and 
GROTTOES to utilize the Sheriff's jail booking facilities to process arrested persons 
at no cost. The Sheriff hereby appoints and constitutes officers of the City and 
OFFICERS of the TOWNS OF BRIDGEWATER, BROADWAY, DAYTON, 
ELKTON, GROTTOES and TIMBERVILLE as authorized to act in this respect, 
pursuant to Sections 19.2-390 and 19.2-392 of the Code of Virginia. 

 
 

4. The Sheriff shall allow officers of the City and OFFICERS of the TOWNS OF 
BRIDGEWATER, BROADWAY, DAYTON, ELKTON, GROTTOES and 
TIMBERVILLE to utilize, at no cost, the Sheriff's instruments, equipment, and 
facilities for processing and administering breathalyzer examinations to persons 
arrested for driving under the influence of alcohol or controlled substances, pursuant 
to Section 18.2-266, and following, of the Code of Virginia. 
 

5. The Sheriff designates the City's or OFFICERS of the TOWNS OF BRIDGEWATER, 
BROADWAY, DAYTON, ELKTON, GROTTOES and  TIMBERVILLE arresting 
officer in a particular case, the City’s chief of Police, or his designee in any case, to 
complete the report to the Central Criminal Records Exchange, required by Section 
19.2-390, of the Code of Virginia, and otherwise to fingerprint, photograph, and 
process persons convicted of misdemeanors, in the General District Court of 
Rockingham and Harrisonburg. 

 
 

6. Each party shall, prior to the effective date hereof, notify its police officers and 
general liability insurance carriers of this agreement. 
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7. In the event that a determination is made that law enforcement assistance is required, 

the law enforcement officer to act shall communicate the determination to the 
principal law enforcement officer, such officer's designee, of the law enforcement 
agency from which assistance is requested. Such request will include the following: 

a. The name and title of the official making the request; 
b. A summary of the circumstances initiating the action and a description of 

the assistance needed; and 
c. The name, title, and location of the official to whom assisting personnel 

shall report. 

 

8. Upon receipt of a request for assistance, the officer receiving the request shall 
consider the circumstances in the requesting jurisdiction. The officer shall evaluate 
the disposition and availability of the responding jurisdiction's own resources, and the 
capacity of its agency to provide the requested assistance. The receiving officer who 
concurs in the existence of a need of law enforcement assistance within the requesting 
jurisdiction shall provide such assistance as is consistent with the circumstances 
within the requesting jurisdiction and the availability of the responding agency's own 
forces. 
 

9. Nothing contained in this agreement shall compel any party hereto to respond to a 
request for law enforcement assistance when its own personnel are, in the opinion of 
the agency's principal law enforcement officer, or such officer's designee, needed or 
are being used within the boundaries of its own jurisdiction. No party actually 
providing assistance pursuant to this agreement shall be compelled to continue with 
such assistance if, in the opinion of the agency's principal law enforcement officer, or 
such officer's designee, its personnel and/or equipment are needed for other duties 
within its jurisdictional boundaries. 

 
 

10. During the period assistance is provided, personnel of the assisting agency shall 
operate in the requesting jurisdiction with the same powers, rights, benefits, 
privileges, and immunities as are enjoyed by the members of the requesting agency. 
Each officer who enters the jurisdiction of the requesting agency pursuant to this 
agreement is authorized to exercise full police powers of the requesting agency's law 
enforcement personnel. This specifically includes the authority of law enforcement 
officers to make arrests. For the purposes of this agreement, it is understood that the 
assisting party is considered to be rendering aid once it has entered the jurisdictional 
boundaries of the party receiving assistance. 
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11. The principal law enforcement officer of any agency receiving assistance under this 

agreement shall be responsible for directing the activities of other officers, agents, or 
employees coming to this jurisdiction. 

 
 

12. Pursuant to Virginia Code Section 15.2-1726 in the event that a determination is made 
by the Sheriff, the Chief of the Police Department of the City of Harrisonburg or his 
designee, that cooperation between these such Departments would be necessary or 
beneficial to the enforcement of laws and maintenance of peace in Rockingham 
County, the Sheriff, the City of Harrisonburg, or the TOWNS OFBRIDGEWATER, 
BROADWAY, DAYTON, ELKTON, GROTTOES and TIMBERVILLE departments 
may form a task force of officers from such jurisdictions until such time as the 
Sheriff, the Chief of Police of the City of Harrisonburg,, determine that the need for 
such a task force no longer exists. The purposes for which the Sheriff's Department 
and the respective Police Departments may form a task force include, but are not 
limited to, the following: 
 

a. The investigation of any sexual offense or prostitution as contained in 
Article 3 of Chapter 8 of Title 18.2; 

b. The investigation of laws assigned to control or prohibit the use or sale of 
controlled drugs as defined in Section 54.1-3401; 

c. The investigation of serial rapes, murders, armed robberies, or other 
felonies; 

d. Law enforcement and crowd control at special and athletic events, such as 
parades, sporting events, rallies, gatherings, or other such occurrences; and 

e. The occurrence of any other event which in the opinion of the Sheriff and 
the Chief(s) of Police make cooperation between the Sheriff's Department 
and the Police Departments necessary or beneficial. 
 

13. Subject to the terms of this agreement; and without limiting in any way the other 
circumstances or conditions in which mutual aid may be requested and provided 
under this agreement, the parties hereto agree to provide assistance to the requesting 
jurisdiction in situations requiring the mass processing of arrestees and transportation 
of the same. The parties to this document further agree to assist the requesting 
jurisdiction with the security and operation of temporary detention facilities. 
 

14. Services performed and expenditures made as a result of this agreement shall be 
deemed conclusively to be for public and governmental purposes. As such, all of the 
immunities from liability enjoyed by a signatory jurisdiction within its territorial 
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limits shall be enjoyed by it, as well as each police officer, deputy and their 
principals, to the same extent when it is providing assistance outside its boundaries 
pursuant to this agreement when acting through its police personnel or other officers, 
agents or employees. 

 

15. The law enforcement officers, agents, and employees of an assisting agency, when 
acting beyond its territorial limits, shall have all of the immunities from liability and 
exemptions from laws, ordinances and regulations and shall have all of the pension, 
relief, disability, workers' compensation and other benefits enjoyed by them while 
performing their respective duties within the territorial limits of their own 
jurisdiction. 

 
 

16. That each party to this agreement shall waive any and all claims against other parties 
to this agreement which may arise from their activities outside their respective 
jurisdictions when acting under this agreement; 
 

17. The parties shall not be liable to each other regarding reimbursement for injuries to 
personnel or damage to equipment incurred when going to or returning from another 
jurisdiction. The parties shall not be accountable to each other for the salaries or 
expenses of their personnel, vehicles, and equipment used in association with, or 
arising out of, the rendering of assistance pursuant to this agreement. 

 
 

18. It is the intent and purpose of this mutual aid agreement that there be the fullest 
cooperation among the local law enforcement agencies in the greater 
Harrisonburg/Rockingham County area to ensure the maintenance of good order and 
law enforcement during an emergency situation or other law enforcement matter 
which requires assistance beyond the capacity of a signatory jurisdiction. 
 

19. If any part, section, sub-section, sentence, clause, or phrase of this agreement is, for 
any reason, declared invalid, such decision shall not affect the validity of the 
remaining portions of the agreement 

 
 

20. This agreement shall remain in effect until terminated by all parties hereto upon 
written notice setting forth the date of such termination. Withdrawal from this 
agreement by one party hereto shall be made by thirty (30) days written notice to all 
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other parties. This document shall remain with full force and effect notwithstanding 
the continued tenure of any of the representatives whose signatures appear hereon. 

21. Throughout the duration of any response for assistance, the receiving agency shall
provide for adequate radio communications with personnel of the assisting
jurisdiction. This may be in the form of agency-owned radios, radio network
interfacing, or use of multi-jurisdictional radio frequencies such as SIRS.

22. Any jurisdiction which receives aid under this agreement shall provide for the release
of assisting personnel as soon as is practicable.

23. For the purpose of providing law enforcement assistance under this agreement, the
police of a state-supported institution of higher learning may be sent only to a county,
city or town whose boundaries are contiguous with the county or city in which such
institution is located.

24. A listing of resources available from parties signatory hereto is attached as Exhibit A
as made a part of this agreement. This list will be updated on an annual basis with the
information disseminated to all participating jurisdictions.

25. Any revision to this agreement, the annual updating of available resources, shall be
proposed in writing. All participating jurisdictions will be provided a copy of the
proposal by the initiating agency. Within sixty (60) days of receipt, each jurisdiction
will return its comments concerning agreement or disagreement with the revision to
the initiating agency. All signatory jurisdictions must agree with any proposed
change, and execute an appropriate revision, in order for it to be adopted. Any
approved revision will be made a part of this agreement as an addendum. PR
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List of Resources - Rockingham County Sheriff’s Office 

Number of Sworn Personnel- 194 

Uniformed Personnel- 60 

Investigators/Detectives- 12 (3 Task Force) 

Special Weapons & Tactics Team- 13 Members 

K-9 Units- 4 total (2 bite/narcotic dual purpose/ 1 narcotics only/ 1 tracking bloodhound)

Explosive Ordinance Unit- 0

Hostage Negotiators- 3

Civil Disturbance Team- 0

Critical Incident Stress Debriefing Team- 0

Police Artist/Indenikit Specialist- 0

Victim/Witness Advocate- 0

Boat/Water Rescue Unit- 0 (Rockingham County Fire & Rescue has units)

Other Resources (Please List Below):

• Chaplain- 1
• Polygraph Examiner- 1
• Motorcycle Units- 4
• Animal Control Officers- 2
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IN WITNESS WHEREOF, the parties hereto have executed this agreement. 

Date: ________________ 

CITY OF HARRISONBURG: 

Deanna Reed – Mayor 

Ande Banks – City Manager 

Joseph Tucker –Chief of Police
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IN WITNESS WHEREOF, the parties hereto have executed this agreement. 

Date: _______________ 

ROCKINGHAM COUNTY: 

Joel Hensley – Chairman, Board of Supervisors 

Casey Armstrong – County Administrator 

Bryan Hutchenson – Sheriff 

PR
O
PO

SE
D



IN WITNESS WHEREOF, the parties hereto have executed this agreement. 

Date: _______________ 

TOWN OF BRIDGEWATER: 

Theodore Flory- Mayor 

Steven Cason – Chief of Police 
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IN WITNESS WHEREOF, the parties hereto have executed this agreement. 

Date: ________________ 

TOWN OF BROADWAY: 

David Jordan – Mayor 

James Weaver – Chief of Police 
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IN WITNESS WHEREOF, the parties hereto have executed this agreement. 

Date: _______________ 

TOWN OF DAYTON: 

Sam Lee- Mayor 

Justin Trout – Chief of Police 
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IN WITNESS WHEREOF, the parties hereto have executed this agreement. 

Date: _______________ 

TOWN OF ELKTON: 

Joshua Gooden – Mayor 

Michael King – Chief of Police 
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IN WITNESS WHEREOF, the parties hereto have executed this agreement. 

Date: _______________ 

TOWN OF GROTTOES: 

Jo Plaster – Mayor 

Jason Sullivan – Chief of Police 
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IN WITNESS WHEREOF, the parties hereto have executed this agreement. 

Date: _______________ 

TOWN OF TIMBERVILLE: 

Donald Delaughty – Mayor 

Jeremy Hooke – Chief of Police 
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Exhibit A 

List of Resources – (Department Name) 

Number of Sworn Personnel-  

Uniformed Personnel-  

Investigators/Detectives-  

Special Weapons & Tactics Team-  

K-9 Units-

Explosive Ordinance Unit-

Hostage Negotiators-

Civil Disturbance Team-

Critical Incident Stress Debriefing Team-

Police Artist/Indenikit Specialist-

Victim/Witness Advocate-

Boat/Water Rescue Unit-

Other Resources (Please List Below):
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Group A Offense Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Total

Crimes Againsts Persons 
Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0
Kidnapping/Abduction 0 0 0 0 0 0 0 0 0 0 0 0 0
Forcible Sex Offenses 0 0 0 0 0 0 0 0 0 0 0 0 0
Robbery 0 0 0 0 0 0 0 0 0 0 0 0 0
Aggravated Assault 0 0 0 0 0 0 0 0 0 0 0 0 0
Simple Assault/Intimidation 3 1 3 2 1 1 1 2 4 0 0 0 18
Non-forcible Sex Offenses 0 0 0 0 0 0 0 1 0 0 0 0 1
Crimes Against Property 
Arson 0 0 0 0 0 0 0 0 0 0 0 0 0
Extortion/Blackmail 0 0 1 0 0 0 0 0 1 0 0 0 2
Burglary 1 0 2 0 3 1 0 0 0 0 0 0 7
Larceny 4 3 2 1 1 0 0 0 1 0 0 0 12
Motor Vehicle  Theft 0 0 0 0 0 0 0 0 0 0 0 0 0
Counterfeiting/Forgery 0 0 0 0 0 0 0 2 0 0 0 0 2
Fraud 1 2 0 2 2 3 0 4 1 0 0 0 15
Embezzlement 0 0 0 0 0 0 0 0 0 0 0 0 0
Stolen Property 0 0 0 0 0 0 0 0 0 0 0 0 0
Property Damage/Vandalism 1 0 1 0 0 0 0 5 1 0 0 0 8
Bribery 0 0 0 0 0 0 0 0 0 0 0 0 0
Crimes Againts Society 
Drug Offenses 1 0 0 0 0 0 1 0 0 0 0 0 2
Pornography/Obscene Material 0 0 0 0 0 0 0 0 0 0 0 0 0
Gambling 0 0 0 0 0 0 0 0 0 0 0 0 0
Prostitution 0 0 0 0 0 0 0 0 0 0 0 0 0
Weapon Law Violations 0 0 0 0 0 0 0 0 0 0 0 0 0

Phone: 540-828-2611   Fax: 540-828-0136
Email: Police@bridgewater.town 

CRIME TRENDS 
Town of Bridgewater 

Town of Bridgewater 

POLICE DEPARTMENT 
201 Green Street Bridgewater Viginia 22812



 

 

 

 

 

 

 

September 2026 Police Report- Bridgewater 
 
Police Calls for service: 403 | Extra Patrols: 181 
 
Case Reports: 13 
 
Incident Reports: 40 
 
Total Traffic Crashes: 9 
 
DMV Crash Reports: 2 
 
Arrests: 2 
 
Summons: 4  
 

Notable BPD activity: 
 

Trunk or Treat will be October 31st at Oakdale Park. 
Coffee With a Cop was rainy but a success, it was nice to meet citizens from the 

community.  
Summer’s End Celebration went off without a hitch, everyone seemed to enjoy themselves. 

Flock cameras were taken out of use in early September. 
 

Thank you, Chief Steven Cason 
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